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Disclaimer
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You must read the following before continuing. The following applies to the confidential information following this page, any oral presentation of such information and other materials distributed at, or 
in connection with, the following, and you (each referred to hereafter as a “Recipient”) are therefore advised to read this carefully before reading, accessing or making any other use of these 
materials. In accessing these materials, each Recipient agrees to maintain strictest confidentiality regarding such information disclosed and to be bound by the following terms and conditions. Any 
failure to comply with these terms and conditions may constitute a violation of applicable securities laws.

This following presentation has been prepared by PT Bank Rakyat Indonesia (Persero) Tbk (the “Company”) solely for selected recipients for information purposes only and does not constitute a 
recommendation regarding any securities of the Company. Information contained in this document is being made available and intended solely for the personal reference and information of a 
Recipient. Neither this document nor any part thereof may be retained by the Recipient nor may any portion thereof by shared, copied, reproduced or redistributed to any other person in any 
manner.

The information contained in these materials has not been independently verified, approved or endorsed and is subject to material changes. The information and opinions in this document are of a 
preliminary nature, subject to change without notice, its accuracy is not guaranteed and it may not contain all material information concerning the Company. Neither the Company nor any of its 
subsidiaries, affiliates (together with the Company, the “Group”), advisors and representatives (including, without limitation, Citigroup Global Markets Limited, Credit Suisse (Singapore) Limited, PT 
BRI Danareksa Sekuritas, PT Mandiri Sekuritas and their respective officers, directors, employees, agents, advisors, and affiliates) make any representation, express or implied, regarding, and 
assumes any responsibility or liability whatsoever (in negligence or otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information contained herein nor for any loss 
howsoever arising from any use of these materials.

The information contained in this document should be considered in the context of the circumstances prevailing at the time and is subject to change without notice and will not be updated to reflect 
material developments that may occur after the date hereof. The statements contained in this document speak only as at the date as of which they are made, and the Company expressly disclaims 
any obligation or undertaking to supplement, amend or disseminate any updates or revisions to any statements contained herein to reflect any change in events, conditions or circumstances on 
which any such statements are based. This presentation may not be all-inclusive and may not contain all the information that a Recipient may consider material. By preparing this presentation, 
none of the Company, its management, its advisers, including, without limitation, Citigroup Global Markets Limited, Credit Suisse (Singapore) Limited, PT BRI Danareksa Sekuritas, PT Mandiri
Sekuritas, nor any of their respective affiliates, shareholders, directors, employees, agents or advisers undertakes any obligation to provide any Recipient with access to any additional information 
or to update this presentation or any additional information or to correct any inaccuracies in any such information which may become apparent.

Certain statements in these materials constitute “forward-looking statements” and information with respect to the future financial condition, results of operations and certain plans and objects of 
management of the Company and the Group. Forward-looking statements may include words or phrases such as the Company or any of its business components, or its management “believes”, 
“expects”, “anticipates”, “intends”, “plans”, “foresees”, or other words or phrases of similar import. Similarly, statements that describe the Company's objectives, plans or goals both for itself and for 
any of its business components also are forward-looking statements. Such forward-looking statements are made based on management’s current expectations or beliefs as well as assumptions 
made by, and information currently available to, management. Neither the Company nor any of its advisers, including, without limitation, Citigroup Global Markets Limited, Credit Suisse (Singapore) 
Limited, PT BRI Danareksa Sekuritas, PT Mandiri Sekuritas, assumes any responsibility to update forward-looking statements or to adapt them to future events or developments. These forward-
looking statements speak only as at the date of this presentation and nothing contained in this presentation is or should be relied upon as a promise or representation as to the future. There is no 
obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. These forward-looking statements are based on the Company’s 
current views concerning future events, and necessarily involve and are subject to risks, uncertainties and assumptions and other matters beyond the control of the Company. Actual future 
performance could differ materially from these forward-looking statements, and a Recipient should not place any undue reliance on these forward-looking statements, which speak only as of the 
date of these materials. The information in these materials is provided as at the date of this document (unless stated otherwise) and is subject to change without notice. No representation is being 
made that such forward-looking statements and information will actually be achieved. The Recipient should carefully consider such forward-looking statements and information (as well as the 
information in this presentation generally) and should not place undue reliance on these forward-looking statements.



CEO Message
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Sunarso, CEO BRI

After more than two months since BRI announced our plan to establish the Ultra-Micro Ecosystem (“UMi
Ecosystem”), we are now in the final phase of this journey that we expect to finish by the end of September this
year. We thank all our shareholders for their continued support and trust.

The UMi Ecosystem, serving as the embryo of the micro and SME segments, has been set as one of our new
sources of growth. This is also part of our long-term strategy that we call BRIVolution 2.0 that aims to secure
strong and sustainable future growth and helps achieve our vision to be “The Most Valuable Banking Group in
Southeast Asia and Champion of Financial Inclusion”.

BRI which will later become the holding company of the UMi Ecosystem has more than 125 years of experience
serving the micro segment and is a proven leader in micro banking in Indonesia. As the business environment
evolves into a digital economy, BRI has adopted a hybrid bank model strategy by combining our three core
strengths – our extensive network supported by BRILink agents, our advanced digital capabilities, and experienced
financial advisors. We believe that the integration of BRI’s core strengths with Pegadaian and PNM’s unique
business models will create an integrated business journey for UMi entrepreneurs by providing more extensive,
affordable, and faster access to formal financial services.

As part of the establishment of UMi Ecosystem, BRI has prepared robust integration plan and strategies,
supported by Bank’s in-placed infrastructure and capabilities, to achieve the synergies of the three entities. We
expect that the establishment of the UMi Ecosystem will deliver economic and social benefit for the three
entities, the ultra micro segment and the nation’s economy. The UMi Ecosystem will also be the catalyst for the
achievement of Sustainable Development Goals (SDGs) by empowering and extending equal access of banking
services to the unbanked and underbanked population, as well as underprivileged female entrepreneurs.



UMi Ecosystem as a Key Source of Growth under BRIVolution 2.0
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Accelerating CASA Growth

Enhancing Cross Sell to Boost Fee Income

Containing Credit Cost

Improving Customer Experience

Adapting Culture & Capabilities

Creating New Growth Engine

“The Most Valuable Banking Group in Southeast Asia & Champion of Financial Inclusion”

Our Transformation is 
Anchored In Six Themes (6C)



Establishment of The Ultra Micro Ecosystem

4

Source: Company.

Consolidated Ultra Micro Ecosystem for a More Integrated Journey for CustomersEntities

Market leader in micro 
banking, serving the feasible 

and banked segment

Market leader in pawn 
lending, serving the feasible 

and banked segment

Market leader in group 
lending, empowering the 
unfeasible and unbanked 

segment

Economic
Increasing entity’s 
valuation and hence 
shareholder’s value 

Social
Improve living 
standards and 
reduce financing 
costs for UMI 
customers

Sustainable
Contribute to 
financial literacy and 
social inclusion for 
all Indonesians

Benefits

1. EMPOWER

PNM will empower the 
unfeasible and unbanked 
Ultra Micro customers to 

become independent 
entrepreneurs

2. INTEGRATE
Through their increased 
capabilities and wider 

product offerings, 
Pegadaian and BRI UMi will 
serve the individual lending 

needs of the graduating 
PNM customers who have 

become feasible and 
banked

3. UPGRADE

As the Ultra Micro 
customers mature, they will 

be upgraded to micro 
segment
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Source: Company EGM announcement, press release.

To be the Champion of Financial Inclusion, BRI needs to
identify and capture new source of growth

Ultra Micro Segment has been chosen due to its potential and
similarity with BRI’s core business

UMi SOE Holding(1)

1

The Government expects that the sector-based SOE holding
companies will have enhanced investment capacity to drive
the country towards its economic potential

Ultra Micro Holding is one of the initiatives that will involve
BRI, Pegadaian and PNM as an ecosystem

2

Ultra Micro SOE Holding Structure

The establishment of Ultra Micro Ecosystem through holding scheme is part of Government’s initiatives to optimize and 
enhanced SOEs role in enhancing nation’s economic potential. 

Mining SOE HoldingPharmaceutical SOE Holding

Public

Before

Public
90.03% 9.97%

80.66%

After

19.34%

100%

100%

Public

9.97% 90.03% 80.66%

Public

19.34%

1 Seri A
Dwiwarna

Share

Before

After

100% 65% 65.02% 65%

100%

65% 65.02% 65%

1 Seri A
Dwiwarna

Share

Public

1 Seri A
Dwiwarna
Share

56.82%43.18%

99.99%

99.99%

(1) Assumes 100% participation from Public.

Examples of Precedent Formation of SOE Holding through Government’s In-kind Contribution



An Ultra Micro holding company would be established through the combination of the three business entities, offering a 
complete suite of financial services across commercial banking, pawn business and group lending to the ultra micro segment

Ultra Micro Business Combination
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1 Series A 
Dwiwarna

share

99.99%

99.99%

Post-transaction(1)

Public

43.18% 56.82%

Pre-transaction

Public

43.25% 56.75%

100.00%

100.00%

 The Government will 
exercise its rights in non-
cash in-kind contribution 
through transfer of all 
series B shares it owns in 
Pegadaian and PNM

 After the Proposed 
Rights Issue, BRI will 
own all Series B 
Pegadaian and PNM 
shares, while the 
Government of Indonesia 
will still own 1 Series A 
Dwiwarna Share

 The resulting 
Government ownership 
and public ownership 
may be impacted 
depending on the result 
of participation in the 
rights issue

Source: Company EGM announcement, press release.
(1) Assumes 100% participation from Public.



Rights Issue Offering 
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Terms of Proposed Rights Issue
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Maximum number of shares 
to be issued

 28,213,191,604 Series B shares (all holders of existing shares that elect not to exercise rights will 
experience a maximum of 18.62% decrease in its aggregate percentage ownership of shares in BRI)

Rights Issue Value  Government’s in-kind contribution: IDR54.77tn
−Fair market value of Pegadaian as of March 31, 2021: IDR48.67tn(1)

− Fair market value of PNM as of March 31, 2021: IDR6.10tn(1)

 Public cash contribution: IDR41.15tn assuming 100% participation

Exercise Price  IDR3,400

Rights Offer Ratio  230,128,553 rights for every 1,000,000,000 Existing Shares

Use of Proceeds  Combination of the Ultra Micro Business, which is conducted through BRI’s investment in:
− Pegadaian, in the amount of 6,249,999 Series B shares or representing 99.99% of the issued and 

paid-up capital of Pegadaian; and
− PNM, in the amount of 3,799,999 Series B shares or representing 99.99% of issued and paid-up 

capital of PNM,
and pursuant to the In-Kind Contribution by the Government

 The remaining proceeds, in the form of cash, will be used for working capital for BRI in order to 
develop an ultra-micro ecosystem as well as micro and small businesses

Source: Offering Circular.
Note: The proposed right issue is in line with Government Regulation (PP) No. 72/2016, which regulates in-kind participation (inbreng) whereby the assets of a company are transferred to another and treated as a capital injection. With this regulation, the government can carry out inbreng without inclusion under the state 

budget.
(1) KJPP Suwendho Rinaldy dan Rekan (“SRR”), an independent appraiser, appraised 6,249,999 Series B shares of Pegadaian and 3,799,999 Series B shares of PNM and provided a fairness opinion on the Proposed Transaction in its report No. 00244/2.0059-02/BS/07/0242/1/VI/2021 dated June 30, 2021 and 

report No. 00216/2.0059-02/BS/07/0242/1/VI/2021 dated June 3, 2021 for Pegadaian and PNM valuation, respectively.



Size and Value of Proposed Right Issue
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 In-kind contribution 
(PP 72/2016(2))
 Government 

subscription value 
reflects Pegadaian and 
PNM’s valuation 

 Cash form 
(POJK 32/2015(1))

Illustrative Assuming 100% Public Participation

Assuming 100% participation from Public, the proposed rights issue sized at IDR95.9tn will enable the transfer of Pegadaian and 
PNM to establish an Ultra Micro holding company

56.82% 16.1bn  IDR54.8tn  

43.18% 12.1bn  IDR41.2tn  

Ownership Rights Issue Size (# of shares) Rights Issue Value

Government Public

Source: Offering Circular.
Note: The Government of the Republic of Indonesia acting through the Ministry of State-Owned Enterprises owns 56.75% of the Existing Shares, with the general public holding 43.25% including treasury shares. Upon the completion of the 

Rights Issue, and assuming all of the Rights Shares are fully subscribed by the holders of Rights, it is expected that the shares owned by the Republic of Indonesia will be approximately 56.82% of the fully subscribed and paid-up capital of 
BRI, and the public will own approximately 43.18% (including treasury shares) of the fully subscribed and paid-up capital of BRI. The resulting percentage ownership difference is due to the possession of treasury shares which does not 
give the company the right to exercise rights as a shareholder.

(1) If the Public Company intends to increase its capital through the issuance of shares and/or other Equity Securities, either convertible into shares or giving the right to purchase shares, the Public Company is required to give preemptive 
rights to each shareholder in accordance with a certain ratio to the percentage of share ownership. (Article 2, POJK 32/2015).

(2) The proposed right issue is in line with Government Regulation (PP) No. 72/2016, which regulates in-kind participation (inbreng) whereby the assets of a company are transferred to another and treated as a capital injection.



Indicative Timetable
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Event Date Event Date

Date of Extraordinary General Meeting of Shareholders 
(“EGMS”)

Jul 22, 2021 Distribution Date for Rights Sep 10, 2021

Effective Date of Registration Statement from OJK Aug 30, 2021 Rights Pre-Listing Date on the IDX Sep 13, 2021

Record Date for Shareholders entitled to receive Rights Sep 9, 2021 Rights Trading Period Sep 13-22, 2021

Last Date for Trading with Rights (Cum Date) Period for the Exercise of Rights Sep 13-22, 2021

‒ Regular and Negotiated Market Sep 7, 2021 Dates for the Delivery of Rights Shares Sep 15-24, 2021

‒ Cash Market Sep 9, 2021 Last Date for Excess Rights Shares Subscription Sep 24, 2021

Trading begins without rights (Ex Date) Allotment Date for Excess Rights Shares Sep 27, 2021

‒ Regular and Negotiated Market Sep 8, 2021 Refund Date for Unfulfilled Excess Rights Subscriptions Sep 29, 2021

‒ Cash Market Sep 10, 2021



The Ultra Micro Business 
Combination
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Pro Forma Financials as of 31 March 2021

The enlarged entity can offer new value propositions to customers as the UMi Holding Company and drive synergies going 
forward

12

Total Assets, Loans and Income for the Current Period
(Figures in IDR trillion)

Source: Offering Circular.
Note: Pre rights issuance figures based on BRI on a consolidated basis. 

1,411  

914  

7

1,515  

997  

8

Total Assets Loans Income for the Current Period

Pre Rights Issuance Pro Forma



Ensuring Robust Capital Management and Sustained Dividend 
Payout Going Forward
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Dividend Payout Ratio

BRI will continue to create value to shareholders through robust capital management

(Dividend Payout Ratio in %)

Source: BRI’s public filings.

40% 
45% 

50% 

60% 
65% 

2016 2017 2018 2019 2020



Ultra Micro Ecosystem: New Value Propositions
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Comprehensive Financing 
Product Offering

Complete product selection for 
different needs of customer within 

the ultra-micro segment

1
Wider Customer Points 

of Access Through Co-Location
Wider and easier access by Joint 

Acquisition by leveraging BRI, 
Pegadaian and PNM networks across 

Indonesia (Co-Location)

3

5
Data Analytics

Enable better understanding of customer 
needs, strengthen underwriting process, 

optimize cross-sell and customer acquisition 
process

Access to Micro Payment Ecosystem 
and Beyond Banking Products

Provide full access to BRI micro 
payment ecosystems & beyond 

banking products

4
Empowerment and 

Increasing Capabilities

Empowerment and increasing 
capabilities to upgrade from ultra-
micro segment to micro segment

6

Joint Customer 
Acquisition

Robust customer acquisition through 
joint acquisition approach leveraging 
BRILink Agent’s role and integrated 

salesforce tools (UMi Corner) 

2



New Value Proposition 1: Comprehensive Financing Product           
Offering
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The combination of BRI, Pegadaian and PNM offers complete product selection for varying financing needs across Ultra Micro 
customer segments

Group 
Lending

Pawn
Lending

New Ultra 
Micro Loan 
Products

Unsecured 
Government 
Subsidized 
Super Micro 
and Micro 

Loans

Unsecured 
Commercial 
Micro Loans

Secured 
Commercial 

Micro
Loans

UMi
Customers



New Value Proposition 2: Joint Customer Acquisition
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BRILink agents play a central and integral role in cross-selling PNM & Pegadaian’s 
products and driving customer acquisition 

Walk-in Customer

Assist customer 
with the 
originally desired 
transaction

Cross-sell 
Pegadaian’s / 
PNM’s products 
based on 
customer’s need 
and profile

Assist customer 
with loan 
application and 
data collection

Visit BRI Link 
Agent to get 
assistance with 
desired 
transaction

Account Officer

Follow up on 
customer 
application, 
assist customer 
until loan 
disbursement

1 2

5

UMi Corner as an integrated salesforce tool to enable cross-
sell, lead generation, and end to end lending

 Integrated salesforce tools connecting 
existing digital platforms of BRI, Pegadaian, 
and PNM

 Key features:
− User guide
− UMi product info
− Sign up
− Loan application tracking
− Monitoring and reporting
− Referral and lead generation

Inisiasi
Mekaar

Lead generation & distribution, referral 
to Pegadaian’s & PNM’s Account 
Officer

UMi SuperApp – Product Info3

UMi SuperApp - Lead submission4

Ultra Micro Ecosystem will allow for robust customer acquisition through a joint acquisition approach leveraging BRILink
Agent’s role and integrated salesforce tools UMi Corner



New Value Proposition 3: Wider Customer Points of Access Through     
Co-Location
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Note: Number of branches and BRILink agents as of 31 March 2021.

2,329

2,416

5,545

260.0k  

Jawa-Bali

Sumatera

747

746

1,725

113.4k  

99

341

642

24.0k  

243

582

822

45.6k  

6

75

151

4.5k  

Kalimantan Sulawesi Papua

3,424
4,160

8,885
447.4k  

Total Network

Ultra Micro Ecosystem enables wide customer access points leveraging BRI, Pegadaian and PNM networks across Indonesia



New Value Proposition 4: Access to Micro Payment Ecosystem and    
Beyond Banking Products
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All UMi customers will have access to BRI’s proprietary Micro Payment Ecosystem facilitating a comprehensive suit of 
transactions and services, beyond what Pegadaian and PNM’s digital banking platforms provide

Payment Instruments

 Cash

Saving

E-wallet

Debit card

Mobile banking

Internet 
banking

Transaction

 Deposit 
 Transfer
 Payment

 Cash withdrawal 
 Transfer
 Payment (at merchant / 

digital)

 Payment (at merchant / digital)

Beyond Banking 
Services

Acquiring / 
Transaction Processor

QR payment processor

Card payment processor

ATM 

Agents

Virtual payment processor
UMi

Customers

 Gold savings and 
investments

 Micro Insurance
‒ Life insurance
‒ Health insurance
‒ Property 

insurance



New Value Proposition 5: Data Analytics
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Source Data Benefits

Increase 
underwriting 
model quality
to reduce cost 
of financing

Sharing leads 
to cross-sell
among BRI, 
Pegadaian, and 
PNM

Early warning 
system and 
fraud 
detection 
system

Access to accumulated UMi customer data across the 
three entities
• Personal data
• Asset and cash flow data
• Financial product data

UMi Integrated Database

Providing assessment to UMi Customers

Providing full transaction capability and personalized 
offers to integrate the cross-selling solution with 
customer’s lifestyle

>120mn customers

Ultra Micro Ecosystem data integration will enable better understanding of customer needs, strengthen underwriting process  
and optimize cross-sell and customer acquisition process

>10mn borrowers

>8mn borrowers



New Value Proposition 6: Empowerment and Increasing Capabilites
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Graduation process

Empowerment and capability 
building

Deep-dive on financial 
products

Graduation to micro

Launch individual capability 
building program
 Financial literacy program, 

e.g., Financial empowerment 
community event hosted by 
BRI branch team

 Digital awareness programs

4 Enhance business capabilities
 Access to marketplace to 

increase cash flow from 
business

2

Encourage saving behavior
 All UMi Holding customers are 

given savings and trained to 
save in the bank

3 Drive cross-selling of non-
lending products to UMi
customers to increase financial 
independence
 Gold saving (Pegadaian)
 Micro insurance (BRI)

5 Improve repayment capacity 
from UMi to Micro segment
 When the repayment capacity 

is mature, customers will be 
given access to larger loans 
from BRI's micro businesses

1



Each Value Proposition Will Create Synergies To Drive Stronger     
Performance Going Forward
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The combination of BRI, Pegadaian and PNM has the potential to generate significant revenue enhancement and cost efficiencies

Comprehensive 
Financing 
Product Offering

Joint Customer 
Acquisition

Wider Customer 
Points of Access 
Through Co-
Location 

Access to Micro 
Payment 
Ecosystem and 
Beyond Banking 
Products

Data Analytics
Empowerment 
and Increasing 
Capabilities 

Sy
ne

rg
ie

s

Higher
Loan 

Growth    
Cost of 
funds 

Reduction  
Opex

Reduction    
Cost of
Credit 

Reduction  

1 2 3 4 5 6

Value Propositions



Integration Plan & 
Strategies
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Post-Integration Plan of the UMi Holding
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Strengthen product proposition

Key initiatives across product, distribution and operation identified to ensure successful integration

Launch a targeted cross-selling program to deepen customer relationships

Expand customer points of access, leveraging ultra-micro holding network through co-location initiative

Develop ultra-micro and other digital acquisition tools

Launch an agent-led acquisition campaign by empowering agents to become lead generators

Set up project management organization to track the execution progress of strategic initiatives against key milestones

Optimize data for the ultra-micro ecosystem across entities

Strengthen credit underwriting and collection leveraging analytics

Optimize funding by launching saving campaigns to encourage Pegadaian and PNM customers to open savings accounts with BRI

Launch a social empowerment program

1

2

3

4

5

6

7

8

9

10



UMi Ecosystem Initiatives across Three Integration Phases
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Strengthen the core underlying capabilities –
e.g., data integration, process engineering, underwriting, etc. 

Set up the foundation

Year 1

▪ Set up Integration Management Office (IMO) 
team Cross-functional team across 3 entities to 
deliver synergies and track progress

▪ Kick-started expansion of customer points of 
access leveraging UMi holding network 
through co-location

▪ Develop digital acquisition sales platform
To enable joint-selling across 3 entities

▪ Familiarize customers with the full product 
suite of BRI, Pegadaian and PNM 

Setting up strong foundations through the 
post-integration plan

Strengthen

Year 2

▪ Develop digital channel for UMi customers
To access UMi Holding’s product suite

▪ Strengthen product portfolio of UMi holding 
entities

▪ Introduce empowerment programs
Focus on financial literacy and digital education

▪ Launch CASA campaign programs
To acquire new savings customers

Strengthen the core to ensure 
synergies realization

Scale up and sustain

Year 3 onwards

▪ Full scale launch of empowerment programs 
To enhance financial literacy, business growth 
and digital penetration

▪ Scale up partnerships with other key players 
across industries to broaden channel of 
acquisition, disbursement, collection, etc.

▪ Scale up analytics use cases development
To leverage big data across 3 entities

Scale up to achieve Indonesia’s 
financial inclusion aspiration

Clearly defined integration phases in place to deliver synergies within the Umi Holding



Hybrid Bank Business Model to Support Business Combination
Key Characteristics of UMi Customers

Familiar with 
smartphone technology, 
although smartphone 
penetration remains low

Prefers a financial 
institution that is “locally 
embedded” and is able to 
“gain their trust”

1 2 3 4 5 Majority without stable 
income and not comfortable 
with traditional lending 
products

Cash being the 
dominant chosen 
method of 
transactions

Limited 
knowledge of 
financial 
products

25

Served by BRI, the leading bank serving Indonesian MSMEs with a market share of over 60% in the micro segment

6 Prefers banking 
via an agent
rather than digital 
banking



THANK YOU
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Disclaimer ; this report has been prepared by PT bank Rakyat Indonesia (Persero) Tbk (Bank BRI) independently and is circulated for the purpose of general information only. It is not intended to the specific person who may receive this report. The
information in this report has been obtained from sources which we deem reliable. No warranty (expressed or implied) is made to the accuracy or completeness of the information. All opinions and estimations included in this report constitute our
judgment as of this date and are subject to change without prior notice. We disclaim any responsibility or liability without prior notice of Bank BRI and/or their respective employees and/or agents whatsoever arising which may be brought against
or suffered by any person as a result of acting in reliance upon the whole or any part of the contents of this report and neither Bank BRI and/or its affiliated companies and/or their respective employees and/or agents accepts liability for any errors,
omissions, negligent or otherwise. In this report and any inaccuracy herein or omission here from which might otherwise arise



Appendix
1H21 Business Update
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Expect Economic Recovery While Remain Cautious on Pandemic 
Impact

28

With decelerating COVID-19 cases and anticipated easing of emergency restrictions, Indonesia’s economy is expected to recover 
in 2H21

Government Responses 
to Pandemic

Implementation of 
Emergency Public 

Activity Restrictions 
(PPKM)

Acceleration of 
COVID–19 

Vaccination 
Program

Increasing Economic 
Recovery Program 

(ERP) 2021 Budget 
from IDR699.43 tn to 

IDR744.75 tn

Government and 
Regulators Actively 

Issuing Policies to 
Boost Demand and 

Consumption 
(LTV Relaxation)

Stable Exchange rateRecovering GDP Growth

Accommodative Monetary PolicyAttractive Yield

Source: Bloomberg and BPS

Source: BPS, Bloomberg Source: BPS, BI and Bloomberg
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7.973

6.319

8.025
7.063

7.914
7.209 6.962
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2017 2018 2019 2020 2021

Foreign Reserve USDIDR

State Budget 2020 2021
Q1 1H Q1 1H

Budget Realization (IDRtn) 452.4 1,068 523 1,170
Realization to Budget 16.5% 39.05% 19% 42.55%
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5.0
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BRI demonstrated strong performance in 1H’21 reflected in the resilient balance sheet coupled with recovery in profitability 

Pickup in Loan Growth Especially in Micro Segment in 2Q21
(Gross loans in IDR tn – bank only)

Continued to Maintain Stable NIM in 1H21
(NIM in %)

6.59%
5.63% 5.64% 5.86%

6.82% 6.75%

1Q'20 1H'20 9M'20 FY'20 1Q'21 1H'21
Source: BRI’s public filings.

Source: BRI’s public filings.

55.9% 55.8% 59.0% 59.7% 58.9% 59.6%

44.1% 44.2% 41.0% 40.3% 41.1% 40.4%

1,029 1,073 1,132 1,121 1,049 1,096

1Q'20 1H'20 9M'20 FY'20 1Q'21 1H'21
CASA (%) Time (%)

High Quality CASA Deposit Growth Supporting Low Cost of Funds
(Cost of funds in % - bank only)

Profitability Driven by Yield Improvement and Cost of Funds Efficiency
(ROE tier 1 in %)

(Total deposits in IDR tn and CASA and time deposits as a % of total deposits)

3.65% 3.54% 3.45% 3.22% 2.26% 2.18%

8.2 10.2
14.2

18.7

6.9

12.5

1Q'20 1H'20 9M'20 FY'20 1Q'21 1H'21

(Net profit in IDR tn)

20.0% 12.0% 10.8% 10.5% 15.8% 13.9%

Source: BRI’s public filings.

Source: BRI’s public filings.

YoY
As of 1H’21

2.2%

YoY 
As of 1H’21

22.9%

36% 36% 37% 40% 40% 40%

16% 16% 16% 16% 16% 16%22% 23% 23% 22% 22% 22%2% 2% 2% 2% 2% 2%12% 11% 11% 11% 11% 11%11% 12% 10% 8% 9% 9%
884 869 878 881 897 912

1Q'20 1H'20 9M'20 FY'20 1Q'21 1H'21
Micro Consumer Small Medium Corporate Non SOE SOE



 Selective loan growth based on regional Loan 
Portfolio Guideline and government stimulus 
program

 Strict monitoring and supervision on borrowers’ 
business condition to maintain loan quality

 Periodic review on restructured borrowers

 Early detection for potential loan restructuring 
failure and perform curative measures 
(restructuring and settlement) 

 Exclude borrowers whose businesses are no 
longer prospective or those who are not cooperative 
from loan restructuring pipeline

 More selective in unflagging borrowers from 
restructuring portfolio 

 Set up adequate and appropriate provisioning

 Optimize loan recovery income through collection 
or other settlements

Credit Quality Managed by Building Adequate Cushion
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Proactive Measures by BRI in Credit 
Risk Management

BRI is proactively managing credit quality by building adequate cushioning and executing preventive measures

High Coverage Ratio to Mitigate Increase in NPLs

Improvement in Write-off and Recovery 

8.4 9.5 12.2
17.0 13.7

6.4 5.7

52.8% 53.1% 51.0% 41.1% 52.4% 44.6% 73.2%

FY'16 FY'17 FY'18 FY'19 FY'20 1H'20 1H'21

Write Off Recovery to Write Off

2.03% 2.12% 2.16% 2.62% 2.94% 2.98% 3.27%

170.3% 195.5% 200.6% 166.6%
248.0% 200.3%

258.4%

FY'16 FY'17 FY'18 FY'19 FY'20 1H'20 1H'21

Gross NPL Ratio NPL Coverage Ratio

(Gross NPL ratio and NPL coverage ratio in %)

(Write off in IDR tn and recovery to write off in %)

Source: BRI’s public filings.

Source: BRI’s public filings.



41.4% 36.5%

40.9%
36.0%

2.4%

2.9%

6.8%

9.1%

3.2%
10.4%

5.3% 5.1%

1H'20 1H'21

Micro Small Medium Corporate SOE Consumer

6.0% 5.5% 5.1% 5.0% 5.1% 5.8% 5.3%

1.7%

22.1% 21.2% 21.3% 19.8% 19.2%

6.0%
7.2%

27.2%
26.2% 26.3% 25.6%

24.5%

FY'19 Q1'20 9M'20 FY'20 1Q'21 1H'20 1H'21
Restructured Loans Non Covid-19 Restructured Loans Covid-19

Total Restructured Loans

Resilient Performance with Recovering Restructured Loan Book
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Expect further recovery from COVID impact with decline in COVID-19 restructured loans driven by the MSME segment

(In %)
…Driven by Fall in Restructured Loans in the MSME SegmentDeclining Trend of Covid-19 Restructured Loans…

(Number of COVID-19 Restructured Loan Borrowers in millions)

0.13

(Restructured loans as a % of total loans)

2.95 2.82 2.66 2.82 2.49

MSME: 84.7%
MSME: 75.4%

Source: BRI’s public filings. Source: BRI’s public filings.

n/a
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Business Activities
 Pegadaian was established on the basis of the Government’s desire to help the wider 

community in need of funding solutions, preventing bondage, loan sharks and other 
unreasonable loans

 Pegadaian has today developed as an integrated business solution for the community 
 Key pawnshop-related business activities, both conventional and Sharia in nature, 

conducted via digital and non-digital platforms:
 Lending based on pawnbroking laws, including pledges of securities
 Lending based on fiduciary securities
 Services for depositing valuable goods
 Appraisal and certification services for valuable goods

 Other supporting business activities:
 Money transfer services and payment transaction services
 Gold Deposit Products
 Gold Card (a credit card facility secured by gold deposit)
 A sharia product called Rahn with land certificates as collateral
 Enhancing the use of Pegadaian’s resources by renting buildings for various 

purposes (weddings / gathering events, meetings, etc.) and commercial lease

Financial Highlights

Pegadaian and Its Subsidiaries

IDR mm 2018 2019 2020 1Q'21
18-20 
CAGR

Total Assets 52,791,188 65,324,177 71,468,960 72,193,827 16.4%
Total Loans 41,190,154 50,843,920 57,474,599 58,303,268 18.1%
Total Liabilities 32,674,699 42,263,867 46,865,344 46,682,645 19.8%
Total Equity 20,116,489 23,060,310 24,603,616 25,511,182 10.6%

Statement of Financial Position 

Statements of Profit and Loss and Other Comprehensive Income

IDR mm 2018 2019 2020 1Q'20 1Q'21
18-20 
CAGR

Operating Income 12,748,054 17,674,527 21,964,403 5,029,931 5,453,974 31.3%
Operating Expenses 9,113,452 13,485,100 19,173,144 3,879,350 4,520,495 45.0%
Profit Before Income Tax 3,663,172 4,211,866 2,873,290 1,155,993 939,076 (11.4%)
Net Income 2,775,481 3,108,078 2,022,447 809,075 705,460 (14.6%)
Comprehensive Income 2,911,642 4,331,432 1,835,812 809,075 907,566 (20.6%)

Key Ratios 
2018 2019 2020 1Q'21

Cost of Fund(1) 7.60% 7.87% 7.78% 6.31%
Cost to Income Ratio(2) 44.56% 59.27% 59.31% 60.44%
Operating Expenses / Operating Income(3) 71.49% 76.30% 87.29% 82.88%
ROAA(4) 5.47% 5.26% 2.96% 3.91%
ROAE(5) 14.48% 14.40% 8.49% 11.06%
Gearing Ratio(6) 1.45x 1.61x 1.64x 1.57x
Gross NPL Ratio(6) 1.57% 1.75% 1.01% 3.59%

PT Balai Lelang
Artha Gasia

PT Pesonna
Optima Jasa

PT Pegadaian 
Galeri

Dua Empat
PT Pesonna

Indonesia Jaya

99.99% 99.99% 99.99% 99.99%

(1) Cost of fund = Interest expenses divided by interest bearing liabilities (annualized income). (2) Cost to income ratio = Other operating expenses divided by total 
of net interest income and other operating income. (3) Ratio of operating expenses to operating income (BOPO) = Operating expenses divided by operating income. 
(4) ROAA = Profit after tax divided by average assets (annualized income). (5) ROAE = Profit after tax divided by average equity (annualized income). (6) Gearing 
ratio = Interest bearing debt minus cash and cash equivalent divided by total equity. (7) NPL gross ratio = Calculation of NPL uses non-performing collectability for 
pawning businesses and substandard collectability, doubtful collectability, and loss collectability for non-pawning businesses.
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Business Activities
 The business activities of PNM and its subsidiaries focus on channeling funds to micro, 

small, medium enterprises and corporations (“UMKMK”)
 PNM is engaged in financing services and also management services for UMKMK creditors

 One of PNM’s subsidiary, PT PNM Investment Management, provides investment 
management services

 Another subsidiary, PT Permodalan Nasional Madani Venture Capital together with 
PNM provide venture capital services for UMKMK

 PNM also carries out financing services directly to women running ultra-micro 
enterprises through Mekaar (group based lending) and micro and small enterprises 
through ULaMM and also indirectly through Rural/Sharia Banks (BPR/S), 
Cooperatives and other Micro/Sharia Financial Institutions (LKM/S)

 Through ULaMM and Mekaar, PNM empowers its customers by providing financial support 
and helping customers build business capacity for future growth

 More than 90% of the total revenue of PNM and its subsidiaries is contributed by PNM
 PNM carries out a financing service business directly through ULaMM and Mekaar, and 

indirectly through Rural/Sharia Banks (BPR/S), Cooperatives and other Micro/Sharia 
Financial Institutions (LKM/S), including channeling financing through LKM/S and credit 
financing through the Bank Indonesia Liquidity Credit.

Financial Highlights

PNM and Its Subsidiaries

IDR mm 2018 2019 2020 1Q'21
18-20 
CAGR

Total Assets 17,552,735 24,906,517 31,664,889 35,102,708 34.3%
Total Loans 12,891,144 18,528,636 22,763,500 26,831,615 32.9%
Total Liabilities 15,659,156 22,042,024 26,077,979 29,319,387 29.0%
Total Equity 1,893,579 2,864,493 5,586,910 5,783,321 71.8%

IDR mm 2018 2019 2020 1Q'20 1Q'21
18-20
CAGR

Operating Income 3,266,968 5,154,296 5,776,257 1,589,213 1,761,771 33.0%
Operating Expenses 3,167,496 4,869,096 5,560,090 1,431,662 1,572,445 32.5%
Operating Profit 98,723 1,291,319 399,135 271,491 250,577 101.1%
Profit Before Income Tax 99,157 1,291,319 399,135 271,491 250,577 100.6%
Net Income 67,798 977,311 358,595 202,602 186,359 130.0%
Comprehensive Income 72,796 972,195 351,672 208,244 196,930 119.8%

2018 2019 2020 1Q'21
Cost of Fund(1) 8.64% 9.35% 7.96% 8.70%
Cost to Income Ratio(2) 94.83% 85.64% 87.25% 81.06%
Operating Expenses / Operating Income(3) 96.96% 94.47% 96.26% 89.25%
ROAA(4) 0.47% 4.60% 1.27% 2.23%
ROAE(5) 3.66% 41.08% 8.49% 13.11%
Gearing Ratio(6) 6.55x 5.87x 3.24x 3.67x
Gross NPL Ratio(6) 1.50% 1.32% 1.23% 1.06%

PT PNM
Investment

Management

PT Permodalan
Nasional Madani
Venture Capital

99.99% 99.99%

(1) Cost of fund = Interest expenses divided by interest bearing liabilities (annualized income). (2) Cost to income ratio = Other operating expenses divided by total 
of net interest income and other operating income. (3) Ratio of operating expenses to operating income (BOPO) = Operating expenses divided by operating income. 
(4) ROAA = Profit after tax divided by average assets (annualized income). (5) ROAE = Profit after tax divided by average equity (annualized income). (6) Gearing 
ratio = Interest bearing debt minus cash and cash equivalent divided by total equity. (7) NPL gross ratio = NPL is calculated using past due loan more than 60 days 
(for Mekaar) and more than 90 days (for other loan).

Statement of Financial Position 

Statements of Profit and Loss and Other Comprehensive Income

Key Ratios 
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