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Stepping Forward With Optimism, Paving The Way Towards Strong And Sustainable Growth

Despite the Covid-19 second wave in mid-2021, the economy of Indonesia continues to recover. Domestic demand is improving,
supported by consumption and investment, while the surge in commodity prices accelerates export performance. The gradual
relaxation on mobility restriction gives more traction to the business activity, as the banking industry return to a positive trend.

Consistent with the economic recovery, BRI has reinvigorated its resiliency and recorded a solid full-year performance for 2021. The
loan quality remains manageable with adequate provisioning, while the ample liquidity provided room for COF efficiency. The strong
NIl and PPOP growth led to robust Net Profit recovery despite the higher than guidance OPEX due to provisions build-up to settle our
pending, current, and impending obligations.

Throughout 2021, BRI continues its value incrementing through several corporate actions, namely the consolidation of Bank Syariah
Indonesia, the BRI Life and FWD partnership, and the recent establishment of the Ultra Micro Holding . The holding establishment is
the first step towards creating an integrated journey to unleash the ultra-micro ecosystems' huge potential, serving as the new
sources of growth to fuel our formidable micro-business engine.

Sunarso, CEO

To answer future challenges, including serving the ultra-micro segment's unique characteristic. BRI continues to accelerate its digital transformation through digitizing
business processes, building digital ecosystems, and creating new digital propositions. In addition, BRI also introduced the role of digital advisors to assist the customers
along the continuum of their digital journey.

Albeit the uncertainties from the global condition and the emergence of the Omicron variant, we are stepping forward and welcoming 2022 as a year of optimism. We
believe the continuation of Indonesia's economic recovery in 2022 will be mainly driven by MSME business, and BRI Group will play a significant role in supporting them.
The role of KUR as the government's program to support the MSME will continue. BRI's KUR quota increased, reaching Rp260 T, and will become one of the drivers for
loan growth in 2022. Even with changes in the scheme, the increase in KUR hence micro-loan composition, will support the overall profitability due to its relatively higher
yield, not to mention its contribution to the significant growth of the customer base.

Concurrently, 2022 also as our final year to lay down the strong foundation that will determine our business's trajectory, including improving our subsidiaries' contribution
and strengthening CASA growth.

BRI strives to deliver value beyond profit, substantiated through empowering the people and nurturing the planet. We have established a dedicated team for ESG as well
and formalized an ESG Committee to strengthen our commitment to sustainability. With the structure in place, we will prepare our ESG roadmap towards more aggressive
targets aligned with national and global frameworks and initiatives. 3



PERFORMANCE HIGHLIGHTS

Stepping Forward With Optimism, Paving The Way Towards Strong And Sustainable Growth
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Sound Business Strategy, Focus on Flagship
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Investment Proposition

Hybrid Bank Business Model
Solid Foundation for Low-Cost Fund

Robust Capital Management to Ensure
Optimum Return

Value beyond profit, commitment to ESG
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. SOLID BOTTOM LINE PERFORMANCE

Net Profit (bank only)

IDR 32.2 Tr

Net Profit (Consolidated)

Rp 30.8Tr
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FY21 Achievement vs Guidance (Bank Only)

Guidance

Actual

Loan Growth (YoY)
LDR

NIM

Fee Income Growth (YoY)

OPEX Growth (YoY)
NPL

Credit Cost

6% - 7%
£85%
£6.7%

+8%

8% - 10%
3.3% - 3.5%

3.5%-3.7%

7.2% o
83.67% e

6.89% e

9.0% e
18.1% o

3.08% e

3.42% o



VALUE CREATION THROU
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Feb 2021 . _
The establishment of Bank Syariah

Indonesia through the merger of BRI Syariah, BNI Syariah
& Mandiri Syariah, to unlock Indonesia’s Syariah Business
Growth Potential.

ravya
—

The Best Digital Bank by Becoming House of Fintech by
Becoming House of Fintech & Home for Gig Economy

BRIremittance | 0%

Top of Mind Indonesia Remittance

Company Provider ~ 13Bn

—

BRI llfe 63.83%

To be the top 5 Player Based on Market

Share GWPin 2023 _18-2Tn

BRIfinance

To be Leading Multifinance with Asset Above Rp10

Trillion With Focus On Consumer Financing e

Note:

BRI % Shares Ownership
Total Asset (in Rp)

GH CORPORATE ACTION

Income & Risk Diversification and Strengthen Customer Base

BRllife
Mar 2021 |

BRI Life partnership with FWD, combining
BRI’s large customer base and networks along its FWD expertise
to deliver unique customer experience & product propositions to
even more customers in Indonesia

85.72%

16.8Tn /

99.88%

53Tn

er00%_ (3 BRI 2areksa

To be One of The Most Valuable Securities House in Indonesia

1.1Tn

99.97%

20Tn

BRI

RBRI

Sep2021 | ‘=

BRI together with Pegadaian &
PNM establish The Ultra Micro Holding to deliver more integrated
customer’s journey for ultra micro business in Indonesia.

Pegadaian
Market Leaderin Indonesia’s Pawn Industry Services

Permodalan Nasional Madani

43.8Tn Leading in Community Based Lending in
= the Nation

90.00% .
KIBRIinsurance

3.8Tn To be the The Best General Insurance in
Indonesia in Category Equity 1 Trillion - 2,5
Trillion in 2025

BRI ventures

To be the leading Venture Capital in financial
technology and beyond



BUILDING RESILIENCY DURING COVID-19 WAVES (KBRI
Strong business performance recovery amidst the pandemic

Google Mobility Index
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Declining LAR Trend

Stable NIM Trend

The covid-19 pandemic has brought crisis like no other.
With restriction on mobility and activity, the resiliency of MSME

. . d -

! ! ity Beghning of pandemic 2nd wave of Covid-19 Beginning of pandemic 2"4 wave of Covid-19
business tested to its very limit. 6.87%

* Since the beginning, BRI proactively performing loan restructuring 35.7% '
to help the customers

6.88%6.86% 6.89%

The experience has helped us to adapt and tone down the impact of
the July second wave, evidenced by stable improvement in loan

quality as well as manageable loan disbursement and profitability in
the 29 Half of 2021.

* As we progressively build up resilience, our

6.66%

.82%

5.56%
performance S838888R88888383333FFFIIA
, . . §8 5555328558 5858583538%8%¢
continuously improves and makes us more ready to withstand the fSfsz<s3F7"28do0z08:z<c3327°2480
possibility of another wave.
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REBALANCING MICRO LOAN PRODUCT GROWTH
Ongoing Economic Recovery In 2022 Create Better Demand For Both KUR And Kupedes

KUR Journey : Disbursement Target — National vs BRI

BRI maintain its KUR disbursement
target to national at around 70%

’
|
'
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February 2018 E * Borrowers 6%

H .

i « Borrowers 7% i * Int. Subsidy Super

i =+ Int. Subsidy Micro | Mikro 13%

January 2016 v i 10.5%,Small5.5% ;

H
i + Borrowers 9%

| * Int. Subsidy Micro
i 9.5%,Small4.5%
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December 2019 |
H H
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i 10.5%, small 5.5%
December 2017 ¢
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E = Borrowers 7%

I = Int. Subsidy Micro
li_ 9.5%, Small 4.5%

2016 2017 2018 2018 E 2020
— BRI Other Banks —C;—National
Kupedes vs KUR OS Trend
@ - ' 6.8%
(RpTn) CAGR 3V 1447

1267

CAGR 3 years: 11.7%

, 693 | 82.8%
49.7 58.4 639 ' >

2016 2017 2018 2019 i 2020

—O—Kupedes —O—KUR .- .. gYoY

Pandemic Covid-19
_ “Business Follow Stimulus” __

* Borrowers 6%
* Int. Subsidy Super

Mikro 129%, Mikro

10%

2021

50.1%

190.3

131.8

-8.9%

2021

" December2021

2022

Research on Micro Segment Resiliency
During Covid-19 Pandemic

Conducted by BRI Micro Institute in cooperation
with LPEM FEB Ul to Micro borrowers through desk
study, in-depth interviews and FGD

e Average Monthly Earning Saved

2019 2020 2021

16.08% 5.87% 6.36%

In 2020, the pandemic caused the monthly saving
to fall to 5.87% of total earnings. However, in 2021
there is a slight improvement to 6.3%

Quarterly KUR & Kupedes Disbursement 2021

42,869
39,210 N
16,672 17,659

14,762
13,324

Q121 1H'21 IM'21 2021

e=m= KUR ==O==Kupedes

BRI

Research on Main Factors of UMi/Micro
Customers in Choosing Financial Institution

(% Respondens)

Reason for Savings’, Business loan', Proximity and trust are
choosing Fl % respondents dents 3
the 2 main factors for
Proximity %0 &7 UMi/Micro customers to
_— 2 . choose their financial
institution
Best rates & fees 20 46
. ,

Simple process 19 26 Source: Company s

Customer Survey conducted
Helpful agents 16 21 with Mckinsey, 2020
Usage by closed ones 16 12
Others 1 2

Since launched in 2009, BRI is the major player in KUR
disbursement, with market share of around 70%

Pre pandemic, both Kupedes and KUR recorded a
double-digit loan growth

But during pandemic, with the mobility restriction, the
MSME entrepreneurs' capacity is significantly declining,
thus lower the Kupedes demand.

Thus, during 2020 and 2021, BRI apply “Business follow
stimulus” strategy resulted in double digit growth of
Micro loan, supported by KUR

With the better economy growth in 2022 that will drive
the loan demand, both KUR and Kupedes is projected to
have better growth. This is supported by evidenced that
Kupedes loan disbursement in 2021 seen an increasing
trend since Q1-21



AMPLE LIQUIDITY TO SUSTAIN BUSINESS GROWTH [(KXBRI

Liquidity Ratios are Maintained at Stable Level and Above Regulatory Minimum

255.37% 263.1%
217.44% 219.3%
88.96% 88.64%
16.80% 16.51% 16.05% 16.74%
88.51% 83.67% O 14.59%
. (] (; o ) S— “)
133.50% 136.17% 149.1% 136.9% weok =
80.03% 81.06%
G TS T TN T S S S S VR VR VR N > D O D e > Ak >
SIS TS - B S S S S S AR A AR G I M AL S A K & & & & & S & &
& & ¢ F P Y FE Y Y P N = S © © o;ﬁ S
@ | DR RIM e | CR e NFSR

Loan to EA & Non Loan to EA IBL to Total Liabilities & Equity * LDRand RIM are manageable at 83.67% and 81.06%

* LCR and NSFR are maintained stable above the
minimum requirement of 100%

*  Macroprudential Liquidity Buffer (PLM) Ratio
adequate AT 16.74%, above the minimum
requirement of 6%

75.1% 37.2% 37.3%

74.6%

83% B84% g3% 84% .
82% 82%

82% 82% gy%

81%

5 78% *  The composition of Non-Loan to EA keep increasing
77% . . . .
62.8% 62.7% which can be easily converted into loan assets, if
N 9 9 9 ) Q Q Q Q " s
R B R R P LT E LT demand for credit increases

S G N R AR R\ g F QY QT ¥ F Q7 QY F QY QD L. e
* The composition of IBL to Total Liabilities decreased
e=Om=|0an to EA  ==O==Non Loan to EA =O==BL to Total Liabilities & Equity from ~84% to ~78%, indicating an increase in BRI's

N —e—— sources of expansion from capital
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MACRO ECONOMY (KBRI

Indonesia’s Economic Recoveries Trend Continues, Give Rise to Optimism for 2022

Recovering GDP Growth Household Consumption as GDP Driver Stable Exchange Rate
;" 5.92% \\“ S 16,310 o
5.20% 4.94% iy -

14,903 14,880

14,525

14,313 14,332

14,126

14,500
13,866 14,265 14,050 13,168 14263

O
4.96%

2019

1.07% 14243 12 105

5.18%
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== GDP Growth (YoY) =0O=HH Consumption Growth (YaY)

= HH Cons Others O=Foreign Reserve (USD bio) === USDIDR

... Economic recoveries expected to continue. GDP growth ... Household Consumption as the biggest driver of GDP growth, ... Stable exchange rate supported by ample
N in 2022 projected at 4.8% -5.3%.... ‘ . showing the importance of MSME business recovery ... /! \ foreign reserve ... .
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MSME Business Index
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. . 4 . .
M e economic recoveries .. ________________ - the next quarter L o attractiveyieldlevel ... -




BRI VS BANKING INDUSTRY [KBRI

Strong Outperformance Relative to Industry

Market Share Loan & Deposit Growth
. as of Dec 2021 . . p as of Dec 2021 .
‘\ ) !.9_8_ I’_l_ ¥ Loan Growth (%) Deposit Growth (%)
16.4%
Rl  Industry RI Industry
2017 2018 2019 2020 2021
Financial Ratios
____________ . as of Oct 2021 .
® Deposits |
___________ NIM (%) NPL (%) LDR (%) CAR (%)
15.2% 16.0% 16:& 15.8% 15.1%
A O — O 6.96 82.72 25.30
24.67
78.09 i
2017 2018 2019 2020 2021 n n ‘

BRI  Industry RI Industry BRI  Industry BRI  Inidustry

Source: Indonesian Banking Statistic - OJK & BRI Performance Report
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D> BRI INVESTMENT PROPOSITIONS [RBRI

Sound Business Strategy, Focus on Flagship Segments

02 Hybrid Bank Business Model

03

Solid Foundation for Low-cost Fund

Robust Capital Management to Ensure Optimum Return

Value Beyond Profit, Commitment to ESG
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SOUND BUSINESS STRATEGY, FOCUS ON FLAGSHIP SEGMENT

Set To Become The Most Valuable Banking Group in SEA and Champion of Financial Inclusion

&) ®sr

The Most Valuable Banking Group in Southeast Asia &
Champion of Financial Inclusion

(2021-2022) (2023 -2024) (2025 and beyond)

(_/ ~ Our Transformation is Anchored In
o ’ ’ , Six Themes (6C)
i Create New Growth Engine

Strengthen Scale Up & Sustain Accelerate CASA Growth
Scope Up
Strengthening Increasing new source Maintaining the best Enhance CrOSS SE" to Boost Fee
foundation for of income (business position in
business growth beyond banking) Southeast Asia Income
e e e e e e " Adapt Culture & Capabilities
() 2025asPiRATIONS improve Customer Experience
i 0 0 : ;

Contain Credit Cost

Market Cap 575 bn Min 65% CASA Composition

Digital First DNA

Agile & Entrepreneurial

55% Micro Loan

Composition



SOUND BUSINESS STRATEGY, FOCUS ON FLAGSHIP SEGMENT

Leading and Well-positioned To Serve Micro Banking

BRI Micro Banking Highlights

RBR

Large Customer Base

+31.1 million Borrowers

(+13.3 million BRI, +11.2 million PNM, +6.6
million Pegadaian borrowers)

+137 million depositors

. = Comprehensive
» Product Offerings
Lendings:

* Individual (Secured & Unsecured), Group
Lending, Pawn Lending

Deposits: Simpedes, Time Deposit

Insurance: Life and Health Insurance,
General insurance

. A Community-based
3 & Business Model

From Locals to Locals: Micro banking
employees (from salesforces to the head
of BRI Units) are from local community to
build trust with local customers and
support local development.

/{fm‘\

HMH“H Extensive Banking Networks

5,222 BRI Units 503,031 BRILink Agents
1,697 Teras BRI 4,085 Pegadaian Outlets
3,676 PNM Outlets

Experienced Financial

rh_ Advisors

+27,000 Financial Advisors (“Mantri”) to
serve and empower micro borrowers and
depositors

Digitized Business Process

BRISPOT Micro, Selena, PNM Digi (Loan
Underwriting App)
BRILink Mobile (App for Brilink Agents)

- a Micro Payment Ecosystem

Pasar ID (Payment ecosystem for traditional
market merchants and buyers)

Stroberi (Integrated electronic transaction
solutions for micro entrepreneurs)

1 Corporation
= c.55kbusinesses

= Price sensitive and has easy access
to capital markets and banking

2 Medlum

60k businesses with assats,

>|DR500mn - IDR10bn and sales

=|DR2.5bn - IDR50bn

= Limited production and distribution

network
= High NPL

3 Small
= £.785k businesses with assets
>|DR50-500mn and sales
>DR300mn - IDR2.5bn

4 Micro & Ultra-Micro

= Total c.62mn
businesses, including
~57mn businesses
eligible for ultra
micro loans

= Accessto group loans
or KUR only PNM

= Limited players in this
segment

RBRI

1 HNWI

= 129k people with assets of
HNW USD500bn

Corporate = 50% family-owned businessmen

and conglomerates, 15% investors

2 Premlum
c.1.1mn people with assets
Med- IPrem- =IDR&00mn
. . = Fairly small market, but contributes
ium ium significantly to

to financial industry in Indonesia

3 Middle Class

Middle BRI = ¢.90mn people with assets of

Small Class IDR50mn - IDR500mn

= High knowledge of products and
senices

BRI

4 Micro & Ultra-Micro
Micro
= Ample knowledge of basic
savings product

BRI

Pegadaian Mass [152) = Start using digital banking
i technaol
Micro and Ultra-Micro Pegadaian echnology

Ultra Micro

= Mostly reliant on informal funding

= BRI, BPRs dominant in this
segment

+7k +500K +27k
Micro BRILink Micro
Outlets(! Agents Financial Advisors

Source: BRI's public filings

16

1) Micro outlets include BRI Unit and Teras BRI.



HYBRID BANK BUSINESS MODEL

Combining Physical Presence and Digital Capabilities (Phygital) to Match Customer Journey

Famili ith
1 srarl:g:tlsrr]gvr:e technology, BgBRI

although smartphone

; . ' Dlgltlzmg Core HYBRID BANK ~9000 Outlets ,
penetratlon remains IOW RS : ‘b‘)o:svt p’}oc}ucnv:ty unleash ‘he potennal @ o __‘ - +220,00° E'Channels j

Lim |ted Phe o = +1000 Branches & Sub-branches

Digital Smart o - N - i ‘
2 kn 0W|ed ge Of Logn Virtual ‘ L, 4 ~ . Outlets +6900 Micro Qut!ets )
Underwriting [ Assistance [ Digital Learning Q Q = +900 Cash Offices & Payment Points

financial

™ Application
roducts Digital Office i ’ \ = +15,900 ATMs
P ra‘:\i'il:g @ A:as::lliacatio:\ce bliSPIAM /’ \\ E-Channels . 45700 cRMs
Cash being the Super Apps *5ﬂ§ars I, \‘ = +200,000 EDCs
3 dominant chosen ! \

method of Dlgltal Ecosystem !
st oot oter o o s o (OB - o
transac“ons busine Ievevage new Ilquldny l:‘eev\\:vo:;zfcr;uggzv&;u

\
O @ +500,000 BRILink Agents
BRI Branchless Banking J
1

0
S
(b)
S
o
+—
0
>
@)
o
S
=
p=
Y—
o
0
(&)
-
7]
—
(]
)
(&)
©
S
@©
=
@)
>
(D)
X

“ BRIBRAIN !
I i Digital PRI,WT?LA ; fras— ORI Vent BRI Big Data & Al = Simple Financial transaction Services
4 Prefers a flnanCIaI s‘lif’tsfys‘em WB R;$ M C::Ituarles ' \\ (9o ,I (i.e.t)moneyntcransfer, cash v‘.’ithdr‘awal,
i £ : 1] sTRYBERI pasart o
InStItUtlon that IS |Oca"y (B;,B(:’I;Tc) \\ ,/ . tx;l::gRZ?ey:;e]nt)
m ” i igi " \ 4 N = Saving Referral
ﬁ t-’edde-d and;:S able 0 g;?tl::elrshlp& BB Opl :mr:ECh hi Q — Q . Microglnsuran(e Referral
gain their trust Collaboration  ~weewse | Partnership wge: AR
’ *.
S L’
5 Majority without stable . NCTW‘DlQ'ta' ProP?f't'OPS ‘ S -t +37,000 _
InCOITle and nOt Iap‘t‘l\é llmapp;‘d seélment a 1“embe’c‘!d‘ed‘m cus]tome:s—ilf‘e - .‘. - Experlenced FlnanCIal Ad‘"sors
comfortable with ¢ ‘
™ H Digital Digital digrtal P HRH H Fpun . “« Pra () |
traditional lending L;ga:‘a Ef__ezla Pmang 553;,.9 BR s;g:n"; Digital Capabilities Q%% Physical Presences BRI ‘D|Ag|t3I Ad\{lfc‘)rs ( P.e.nyuluh Dlglt.al ) &
P roducts Digital Acquisition, Digital Transaction,
2;?,',?' ravo and Digital Education

6 Prefers banking
via an agent
rather than digital

banking )

Based on Company’s Research and Surveys

Note: All numbers are bank only, unless stated as consolidated
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SOLID FOUNDATION FOR LOW-COST FUND

Large Customer Base (and Growing)

Q RBRI

21

2015
2016
2017
2018
2019
202

CASA Growth
®----—----- °
Financial Inclusion Index (Rp Tn) 9
el .-
i ~="7 1m0 Comprehensive : Broadrange products for every segment
L o :
: 487.2 ® e ® CASAProducts ! Savings - Simpedes, Britama, Tabunganku
! o 63.30% . | ¢ Current Account - Giro BRI
| 9 67.8% o O e B QT
: ﬁ - - - ®--- i Improve Customer Experience by re-
I .
: 2017 2021 . Re-Inventing ' inventing the business process (BRILink,
2013 2016 2019 [ .
: Sustain double digit CASA growth of 10% ! Business Model | BRIMO)
- CAGR 5Y S .
Money Outside Banks ( COF ) ®-——-.
_—— PO ° Digital E t : Providing customized payment platform to
1
e 760.1 775.1 Igital Ecosystem | capture new growth potential (BRI Open
: sgeg 6254 6548 3.27% ® Platform | API)
| 469.5 508.1 i 2.05% +130 mn f !
149 . 4 4 A 4 0 e .99 g vteevhn g
' - Customer
- — o----
: HEBN . . . . Base Capturing the liquidity potential based
, o 2017 2021
|
1
1

1
Close Loop : . / _
' ° i on commodity (Pasar.id, Commodity
| 1
| 1

S Aggressive efﬂuer;;:yzeg;c‘))/zts lead COF ratios Ecosystem Payment Chain)
New Cross Selling Potential *-—--.
CASA to Loan Ratios Subsidiaries’ ' Increasing share of wallet through BRI
Source of new CASA growth RO ¢ . * . ! Group Synergy (joint acquisition/cross
75.66% : ynergies ! selling)

69.36% o E . emmm e e e — ==

®----

- . . Culture & i CASA Focus KPls, Empowering Customer’s
|
1

PNM ...
Borrowers
w 6.6 Mn Capabilities Digital savviness by extending RM’s role as
' 2017 2021 . .
D [ A
Pegadalan Borrowers |mpr0ving CASA to Loan ratios to ~75%’ __________________ Iglta dVISors

S s e e - the highest for the last 5 years

e e en e e e e e Em R R R E e E R R S e e em e S e Em e e e S e em em o e e e Y



ROBUST CAPITAL MANAGEMENT TO ENSURE OPTIMUM RETURN 04

Optimizing Capital for Sustainable Business Growth and Shareholders’ Return

25.28%

22.96%
22.55%

21.95%

21.52%

20.15%

REGULATORY REQUIREMENT

17.5%

If all Basel 3 fully
implemented

15.0%

Normal condition

12.5%
OJK Relaxation
During Pandemic

2017 2018

Tier 1 CAR mmmTier 2 CAR =O=Total CAR

Note: All numbers are bank only, unless stated as consolidated

2021

BRI

Max 2.5%
(Countercyclical
Buffer)**

2.5% (Capital
Conservation Buffer)**

2.5% (Capital Surcharge
on Systemic Bank)

10% (CAR based on
Risk Profile)
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VALUE BEYOND PROFIT, COMMITMENT TO ESG n [XBRI

At The Forefront of ESG Implementation

BRI Sustainability Journey Sustainable Business Activities*

2021 e o Loan Portfolio
. . . E _Roa map As of December 31, 2021
Established The Ultra Micro « ESG integrated KPI
Ecosystem

* Sectoral loan policies
based on ESG risk
mitigation

o . 11.6% voy growth
*Based on Financial Services

Authority Regulation (POJK) Rp550.4 T
No.51/P0JK.03/2017 on the

Application of Sustainable Finance 62.5%of Total Loans R 614 2 T "
p rillion

for Financial Services Institutions, .
0,
' 65. 1A of Total Loans
ec ‘20
/Dec 21

* Established ESG Desk

* Established ESG Committee
* Constituent of Indonesia ESG
Leader Index

Issuers and Public Companies.

. 2

Conducted Green House Gas (GHG)
Emission Calculation

2019

* Issued sustainability bond
(S 500 million)

* Submitted Sustainable
Finance Action Plan 2019

-2024 2018
i Appointed as a Chairman of
=3 Indonesia Sustainable Finance
Initiative (IKBI)
i 2_0.17 “The BRI Sustainable Business Activities Loan
: Issufd |nte.rnatI)|ESC-.i Policies Portfolio has sustainably increased and
(General Sustainable Flnaane & = the highest among peers”
CPO Policy)
* First Mover on Sustainable
Banking
. ; 2013 * All numbers are bank only
|.|:L|1n. Published 15t Sustainability Report * Reclassification was carried out on the 2020 figures based on BRI's internal criteria that Qrg

more stringent to classify sustainable business activities



[(IBRI

THE ULTRA MICRO &

MICRO BUSINESS
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THE ESTABLISHMENT OF ULTRA MICRO ECOSYSTEM

Strengthen BRI’s Positioning In Micro Banking Through Integrated Customer Journey

Ultra Micro Business will serve as BRI’s New Source of Strong and
Sustainable Growth

45mn required
additional funding ...

3 Ay Ay
1 [ . -
i i Butonly 15mn i i And 12MN were | | With the remaining
1
- were served by | 1 servedbypersonal | ! 18 mn still not
| . formal financial i lending / informal | ! s oy 2y
’,' \§ institutions... a lending... ,,' L TredETs
of Ultra Miro businesses Y BRI
YPNM
Group
lending
Served
@ by formal
BPR ] fln?nc_lal
institutions

-5mo

@:h

@ e Served by

personal lending/

\'-________r

BRI

Business ecosystem of BRI, Pegadaian and PNM will create integrated customer journey through Unique

Value Propositions

BRI

Market leader in micro

borrowers and ~100mn
micro depositors

w
Pegadaian

Market leader in pawn
lending, serving ~6mn
borrowers

PNM

Market leader in group
lending, serving and
empowering ~10mn

borrowers

banking, serving ~13mn micro

1. EMPOWER

PNM will empower the
unfeasible and unbanked
Ultra Micro customersto
become independent
entrepreneurs

2. INTEGRATE

Through their increased
capabilities and wider
product offerings,
Pegadaian and BRI UMi will
serve the individual lending
needs of the graduating
PNM customers who have
become feasible and
banked

“¢ BRI

3. UPGRADE

As the Ultra Micro
customers mature, they will
be upgraded to micro
segment

KIBRI

Economic
Increasing entity's
valuation and hence

shareholder’s value

°® ° ISocml B
mprove living
standards and
reduce financing
costs for UMI
customers

Sustainable
Contribute to

financial literacy and
. ’ social inclusion for
all Indonesians

informal lending (
(1 3 4 5 6
| Comprehensive  j5int Wider Customer  Access to Micro Data Empowerment
The huge potential of Micro and ultra-micro business will serve as : Financing Customer Point of Access Payment Ecosystem  Analytics & Increasing
the new source of growth and therefore strengthen BR/'s core i Product Acquisition ~ Through & Beyond Banking Capabilities
competency in Micro and Small business. : Offering Co-Location Products
\ A

Source: Company, as of 2018 22



THE ULTRA MICRO ECOSYSTEM
UMI Holding Post Integration Synergies Update

BRI

Post Integration Phase Phase 1 Update (Sep — Dec’21)

ek Co-Location Synergy

Sentra Layanan Ultra Mikro (Senyum)

Senyum Mobile

(UMI Corner)

Year 1

Set Up the Foundation

Current Phase |

Setting up strong foundation through the post /

integration plan

= Set up Integration Management Office (IMO) team @“

= Kick-started expansion of customer points of access
leveraging UMi holding network through co-location

= Develop digital acquisition sales platform
= Familiarize customers with the full product suite of

BRI, Pegadaian and PNM

2 3
Strengthen

Year 2

Strengthen the core to ensure

synergies realization through:

- Develop digital channel for
UMI customers

- Strengthen product portfolio
of UMI holding

- Introduce empowerment
program

- Launch CASA programs

I

@ Year 3

Scale Up &
Sustain

Scale up to achieve

Indonesia’s

financial inclusion aspiration

- Full scale launch of
empowerment programs

- Scale up partnership with
other key players

- Scale up analytics use case

T —

Co-Location outlets
5 8 across Java & Sumatra
(Sept’21)

H Piloting on ~490 BRI,

Co-Location outlets
5 across Indonesia
\ (Dec’21)

m Cost Of Fund
m BOPO

m CIR

AN

]
0‘: Pegadaian and PNM'’s
(Sept’21)
sales force
~ Accessed by

0."  ~3000¢nr,

Pegadaian and

~22.7 mn customer’s
database identified
based on measured
parameter (Sept’21)

PNM'’s sales force j

BRI PGD PNM
2.14% 6.04% 9.02%

76.4% 75.5% 87.2%

42.1% 63.0% 77.4%

~4.7 million cross-
selling leads
generated (Dec'21)

PGD PNM
577% 8.54%

77.5% 87.6%

62.8% 75.4%
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THE ULTRA MICRO ECOSYSTEM

Comprehensive Financial Products & Services Offer Huge Potential for Cross Selling and Joint Acquisition

Access to comprehensive Ultra Micro

& Micro Financing Products

Group Lending (Mekaar & Mekaar Syariah):
IDR 25,6 Tn, 11 mn borrowers

Pawn Lending (KCA & KCA Syariah):
IDR 42.4 Tn, 5.9 mn borrowers

Micro Loan:

IDR 390.5 Tn, 13.2 mn borrowers
a) BRIKUR: IDR 177.9 Tn, 8.2 mn borrowers
b) Kupedes: IDR 124.4 Tn, 2.5 mn borrowers
c) PNM UlaMM: IDR 6.6 Tn, 173 thousand

~30mn BRI's
Umi & Micro
Borrowers

R e

PNM +3,600)

+100mn

Micro

Depositors \

e e

BRI

Comprehensive Savings and Beyond

Banking Products

Micro Savings: IDR 338.0 Tn
Micro Insurance (Life/ Health, House & Property):
21.2 mn insurance policy
* Life/ Health: 10.2 mn policy
* House: 6.3 mn policy
* Property: 4.7 mn policy
Gold Savings & Investment:
8.8 mn customers & 16,564kg gold
Mobile Banking (BRIMo): 14.2 mn users

borrowers
d) Pegadaian Kreasi: IDR 3.2 Tn, 168 thousand

borrowers ) ~30 Umi customers need
mnp additional financing*
Wider Points of Access
(""" Physical Outlets )} |  Co-location | | BRILink
+16,700 units (Senyum) Agents
i (BRI +9,000; Pegadaian +4,100; i 153 units i 503K Agents

E-Channels

+220K E-Channels

S

_______________________

Financial Advisors

+70,000
(BRI +27K; Pegadaian +1,700;
PNM +33K)

*Based on Company'’s Internal research as of 2018
All numbers are as of December 31, 2021
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THE ULTRA MICRO ECOSYSTEM [KBRI

Wider Financial Access for UMi Customers through Sharing Networks “Senyum Outlets”

Se n o Establishment of Ultra Micro ecosystem presence o Customer access to extensive suite of UMi products and e Integrated cross-entity customer
y in the market through joint branding, intensive services offered by BRI, Pegadaian and/or PNM, as well as journeys through complementary
“SenyuM” — memorable short from of marketing and integrated branch layout social empowerment and financial inclusion programs product bundling

‘Sentra Layanan Ultra Mikro’

Joint Meeter-Greeter Joint Banking Hall
@

Joint Banking Hall

- W —= e o sy i
} : | . ﬁw ~m-!n..
“ ‘ 7 o 3
‘ <\
[ , { } 1
Assistance based on customer needs — Common waiting area for alI UM:
BRI, Pegadaian and/or PNM services customers
BRI Integrated Teller Counters BRI CS Counters

-+ lBRI

o)
BRI ‘ Pegadaian

Serves all UMi customers Collaborates with Pegadaian appraiser
for seamless customer journeys

Pegadaian Appraisal Counter Pegadaian Appraisal Counter

m(‘kda!u

h'ﬁluln
" e

2 Pagadalan |

42 Pegadaian

Dedicated counter for Pegadaian products FAO desk for AO cash servicing and
and services customer lead generation




THE ULTRA MICRO ECOSYSTEM

Enabling Joint Acquisition through Integrated Digital Sales Platform (“Senyum Mobile”)

BRI

-

- ~

] @1 1Senyum Mobile is an integrated digital sales platform to enable joint-acquisition across 3 entities

Senyum Mobile

Leads Generation
(Loan & Gold Saving
Reffreal)

Basic Saving Account

Opening Loan Monitoring

Product Information

provide end to end features

Integrated i i i i
< Data Pinjaman & Status Pengajuan g InCIUdmg pr_Od_UCt |nf0r_maF|0n,
N Buka TabunganKu BSA dengan sales platform | leads submission, application
Pilih Produk Langkah Mudah! . o - 7
AB) Abdullah Bashir for UM tracking, comprehensive

: - Data Pinjaman PN 09824684 !

Silahkan pilih produk yang nasabah Anda N t datab d

inginkan. Apa yang harus nasabah sispkan Mohan masukkan jumlah pinjaman, jangka products Customer database an

[0 TabungankuBRI

gy Borkas EXTP ‘

Foto Solfie

Vorifikasi Nomor Handphone

wraktu serta cabang produk,

D Pegadaian

Pengajuan Gadai & Titipan Emas

& Nasabah

Pengajuan

| 2 5 + Pengajuan

sbah dari Jan 2018

CE— Y

Seamless lead

performance monitoring

O FrenenBe 5:000.000 within UMi ecosystem (BRI,
- O Tabungan Emas Dt Nasabat | I generation & Pegadaian and PNM) —
Eﬂ Digt O 0 regasaen allocation including tracking of cross-lead
Mega Cahya Yuwono 1L g +i
S~ _ PSS | platform generation, real-time status
Mekaert Pagadaian Bendungan Hilir LS
Eka Tedja
Ari Suhendra Budiaman PromOt? ) Promote prOdUCtiVitv through
e productivity joint-selling mechanism across
through 3 entities — to be used by
joint-selling salesforces, branch and agents
. for cross-referral
mechanism

Senyum Mobile directly connected the existing applications of BRI, Pegadaian and PNM, namely BRISPOT
(BRI digital loan origination application), Selena (Pegadaian sales pipeline management system), PNM Digi
(PNM digital loan origination application) to enable joint acquisition within sales officers in three entities.
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HOLISTIC MICRO BUSINESS STRATEGY

Comprehensive Business Strategy

BUSINESS PROCESS
REEINGENERING

Enhancing Digital Micro
Loan Underwriting
Application

Sales Management,
Monitoring & Evaluation,
Cross Selling, Origination
& Approval

SenyuM

Mobile

SP2T

Integrated Digital Sales Platform
(“Senyum Mobile”) for BRI,
Pegadaian & PNM to enabling cross
selling & joint acquisition

(
PRODUCT INNOVATION &

ALIGNMENT

KUPEDES Rejuvenation
= Grace period scheme

= Hybrid scheme (Kupedes Utama)

= Auto renewal
= Pre-approval
KECE (Kupedes Extra Cepat)
* Lower ticket size
* Shorter Tenor
* Faster approval

SIMPEDES BISA
* Micro Savings product with

investment and protection features

Product Re-Alighment
Aligning micro loan product within
BRI, PNM (Ulaam) and Pegadaian

\ (Kreasi)

NEW BUSINESS MODEL

Co-Location Sharing nfetwm_’ks for Pegadaian &_

. PNM to give wider access for UMi
Customers and enhance joint
s e acquisition & cross selling
BRILink Mitra UMi
Re-define BRILink agent’s
roles as the primary loan
acquisition and to
empower ultra micro
segment

ﬁ Loan Officer

ﬁ BRI UMi Partner

i:i“n .,:g' w":i i:'" UMi Borrowers
Ll bl

e

MICRO Develop micro payment ecosystem to
HYPERLOCAL capture micro transaction, boosting
ECOSYSTEM ~ CASA and Fee Income

\ J

. J y
( )
DATA ANALYTICS Optimize cross-selling potential, customers acquisition and strengthen (D
underwriting process Powered by:
BRIERAIN

.

i (o7 )
EMPOWERMENT & Increasing Borrower’s Business Capacity and Accelerating BRI Digital Advisors (“Penyuluh Digital”) e &
CAPAC'TY BU|LD|NG Graduation Process Focus on Basic Financial and Digital Literacy Digital Am”is“im;.?[iiggi;;rf;j:fi::.}

N J

BRI

BRI as The Holding Parent Together With Pegadaian And PNM will Optimize The Market Potential Through Integrated And

Productivitx

BRI actively improving productivity and efficiency to
maintain its profitability...

'il # Borrower per Loan Officer

N 488

430

375
334 356

151
sl

2016 2017 2018 2019 2020 2021

@ Loan Outstanding per Loan Officer

e (Rp bio) 14.6

12.9

9.8

8.5
7.6

2016 2017 2018 2019 2020 2021
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MICRO BUSINESS PERFORMANCE
Double Digit Loan Growth Supporting by Better CASA

Micro & KUR Loan Outstanding

(inRp Tn)

Pandemic

cpGR A years: 3 *

239.5

307.7

64.8 713 155 1
95 1 108.9 131.3 :
51.6 59.3 64.3 69.3
2016 2017 2018 2019
. KUR Kupedes Briguna PPGD PNM e=O==Total
. gYoYBRIOnly
Growth YoY
[ @
2007 | 2018 | 2000 [
KUR 14.9% 8.5% 7.9% 82.8% 50.1%

Kupedes 14.5% 20.6% 18.1% -6.7% -8.9%
Briguna 10.0% 10.4% 5.8% -4.0% -6.3%
Total 13.2% 145% 12.2% 14.2% 13.0%

As of Dec’21, BRI Group Micro Loan (incld. PPGD and PNM)
grew 37.3% YoY

# Borrowers

Pandemic
I/ _____________ N
: 13.5%
1 11.4%
i
1
CAGR 4 years: 5.8% : 11.2
1
1
| 6.6
10.0 10.5 1 11.7 |
E ﬁ 09 09 : gz Eg'-lﬁl
o 312 36 39 1 : H :
7.5 !
=) |
2016 2017 2018 2019 '\ 2020 2021 ,I
. KUR Kupedes Briguna PPGD - -P-N-I\/I- -—E)-—-T(;tgl-
. g YoYBRIOnly
Growth YoY
[ @
KUR 20.6% 7.4% 4.5% 314% 31.1%
Kupedes -9.0% 7.2% 8.7% -12.8% -19.5%
Briguna -2.4% -1.9% -3.9% -9.8% -10.1%
Total 5.7% 6.5% 5.3% 11.4% 13.5%

As of Dec’21, BRI Group # Micro borrowers (incld. PPGD and
PNM) grew 164.7% YoY

85%
~—

Third Party Fund

BRI

(inRp Tn)
AGR 4 years: 10.0%
85%
- 85%
272.8

215.0

182.0

2016

Savings
Demand
Deposit
Time
Deposit
Total

245.5

207.5

2017

Savings

230.2

2018

Time Deposit

Growth YoY

~

e

297.3

1
1
1
1
1
1
249.6 :
1
1
1
1
1

2019

Pandemic

!

e :
R | —

S —— 1

1

1

289.1

2020

s Demand Deposit

e=O==Total

— CASA

311.3

2021

[ @
EIEETRETET

14.0%

-21.4%

16.8%

14.2%

10.9%

18.2%

11.9%

11.1%

8.4%

7.7%

12.1%

9.0%

15.8%

-12.9%

-2.6%

12.8%
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30.9%

-3.7%

6.2%
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. KUR 2022 UPDATE

New KUR Scheme

KUR Super Micro

201202 | 202 202 200 202

Size (IDR) UptolOmio Upto 10 mio >10-50 mio >10-100 mio >50 - 500 mio >100 - 500 mio
Total Lending Rate 19.0% 18.0% 16.5% 16.0% 11.5% 11.5%
Interest paid by borrowers 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Govt’ Subsidy to BRI 13.0% 12.0% 10.5% 10.0% 5.5% 5.5%
Insurance Premium 2.0% 2.0% 1.75% 1.75% 1.5% 1.5%
>50-100 Mn
No Collateral Based on bank’s
Il I NA NA NA NA
Collatera >100-500 Mn  discretion
(bank’s discretion)
10 Tn 20 Tn 163.6 Tn 210 Tn 22 Tn 30Tn
Quota (IDR)

Total 2021: 195. 6 Tn, Total 2022: 260 Tn

BRI

KUR RELAXATION

Government increased the upper limit for
KUR Micro from up >Rpl0-50 Mn to
>Rp10-100 Mn

Changes in the lower interest subsidy for
KUR Super Micro by 100 bps and KUR
Micro by 50 bps

The changes in KUR scheme is expected
to have minimum impact on margin
considering higher micro loan
composition due to significant increase
in KUR quota, improved efficiency and
productivity.

“BRI’s strategy to support the economic
recovery and drive the loan growth is by
actively improve the effectiveness and
efficiency of stimulus disbursement,
especially that can increase the
purchasing power. Therefore our
business strategy is business follow
stimulus”




[(IBRI

PERFORMANCE
HIGHLIGHT
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' PSAK 38 (“BUSINESS COMBINATION OF ENTITIES UNDER COMMON CONTROL”) BR|
Impact to BRI Consolidated Financial Statement

Published Financial Statement

2020
YoY Growth YoY Growth The Implementation of PSAK 38

(Restated)

e Business combination transactions between

“““ (4 =3/1) (5=3/2) entities under common control are accounted for

in accordance with PSAK No. 38 “Business
Combinations of Entities Under Common

Asset/Liabilities

Total Assets (IDR Billion) 1,511,805 1,610,065 1,678,098 11.0% 4.2% Control” where the difference between the cost
Total Loans (Gross) (IDR Billion) 938,374 1,020,193 1,042,867 11.1% 2.2% paid and the carrying amount of net assets is
I ; i 5 5 20922 5 5 recorded as part of the additional paid-in capital
Total Deposits (IDR Billion) 1,121,10 1,120,9 1,138,743 1.6% 1.6% account in equity.
Total Liabiliti 1,311 1 1 11 .79 49
ota |ab.| Ities 311,893 ,380,598 386,3 > OA) 0 f + Based on PSAK No. 38, the elements of the
Total Equity 199,911 229,467 291,786 46.0% 27.2% financial statements of the combining entities,
Profit and Loss for the period in which the combination of
Interest Income 116,932 135,765 143,523 22.7% 5.7% business entities under common control occurs
Interest Expenses 37,722 42,180 29,429 22.0% 130.2% and for the comparative period presented, are
presented as if the combination had occurred
Net Interest Income 79,210 93,585 114,094 44.0% 21.9% since the beginning of the period when the
Net Profit 18,660 18,660 30,775 64.9% 64.9% entities were combined under common control.

(1) The Financial statement as of 31 December 2020 have been previously released

(2) The financial statement as of 31 December 2020 have been restated in accordance with the provisions of PSAK 38 as if the business acquisition of PT. Pegadaian and PT. PNM which is effective as of 13 September 2021
has occur since the beginning of the period when the acquisition entities are under common control.

(3) The financial statement as of 31 December 2021 has consolidated the financial statement of PT. Pegadaian and PT. PNM which is effective in the acquisition on 13 September 2021 (Pegadaian and PNM Balance Sheet
statement and Profit and Loss is fully recognized line by line while for net profit only recognized for 3,5 months or since the acquisition effective)

(3) The financial statement as of 31 December 2021 has consolidated the financial statement of PT. Pegadaian and PT. PNM which is effective in the acquisition on 13 September 2021

(Pegadaian and PNM Balance Sheet statement and Profit and Loss is fully recognized line by line while for net profit only recognized for 3,5 months or since the acquisition effegc{ive)



CONSOLIDATED PERFORMANCE HIGHLIGHT

More room for profitability improvement through BRI Group Synergies

BRI

Total Asset Loan Deposits Net Profit LDR
[ o [ O [ O 3 [ O [ 0
(IDR Trillion) (IDR Trillion) (IDR Trillion) |
‘ 10.6%
f 4.2% 1678.1 f 2.2% 3 1,138.7 f64 8% ? 208 o
N 79/ S. N’ ; T : oI 64.8% 91.0% 91.6%
‘ 1,042.9 ‘ | — N — ?
o, 16101 3 1,020.2 3 1 6A> 7.9%
f 11.0% ? 11.1% f 1.6% 18.
1,511.8 1,121.1 1,120.9 i 83.7%
| 938.4 - 3
2020 2020 2020 2020 2021 i 2020 2020 2021 2020 2020 2021 2020 2020 2021
Restate. Restate. : Restate. Restate. Restate.
| i ! (2020 Restate. & 2021 incld. PPGD & PNM)
NIM ; CIR Credit Cost 3 ROA ROE B/S
[ e [ O ! [ O 3 [ O [ 0
| 1-2.4% | |
e ; NUiis | 1 0.4% 3 3.3%
? o : ; Ne— f 0.6% \1_,( 12 6%
; 50.92% ! o ; 4.1% :
11.8% 770% | 1 1.4% 3.4% R : YR 1 0.7% f \—-‘? ° 12.85%
6.90% | ! ?0 8% : 10.52%
e ! 2.43% 9 D2
5 ! ) 9.79%
5.86% | g i 2.08% o 8%  213%
| 12 6% ’ = 1.98%
: 1 3108467
3 45.95%
5020 5020 5071 3 2020 2020 2021 : 2020 2020 2021 ROA BT ROA AT 2020 2020 2021
Restate. Restate. Restate. 2020 w2020 Restate. w2021 Restate.

—— Net Profit proportionally calculated for 3.5 months

... gYoY2020-2021 ... gYoY 2020 Restatement -2021

NPL
@ L J
10.01%
2.99% 3.00%
0,
10.12%
2.88%
2020 2020 2021
Restate.
CAR
@ @

160%  470% 2799

2Lz 20.1%
2020 2020 2021
Restate.
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BALANCE SHEET HIGHLIGHT — BANK ONLY

On Track Loan Portfolio Management along with Stable CASA Composition

Loan (ioR Trillion)
17.2% Yoy

Positive loan growth of
7.2% YoY was driven by
Micro Segment, which
grew double-digit by
13.0%. This led to
an increasing  MSME
composition of 81.8% in
2021 from  previously
80.9% in 2020.

Deposit grew positive,
with the main
contribution coming
from 11.2% YoY of CASA
growth and accelerated
the CASA composition
significantly to ~63%

880.7

197.2
143.7

351.3

2020
Micro ®m Consumer = Small

gYoY 13.0% 4.0% 3.5%

943.7

204.1
149.4

397.0

2021
Medium m Corp. Non SoE B SoE

4.1% 6.1% -2.3%

Deposit (IDR Trillion) 45 19 Yoy
1% Yo

1,052.7

410.5

459.1
183.0

2020

B Demand Deposit
gYoY 19.9%

 —"

1,127.8

413.9

494.6

219.4

2021

Saving Time Deposit

7.7% 0.8%

Micro Loan (ior Trillion)

397.0

351.3
1 13.0% Yoy

2020 2021

CASA (iDR Trillion)

714.0

642.2

111.2% Yoy

2020 2021

BRI

MSME Composition

80.87%

2020

81.73%

2021

CASA Composition

61.0%

2020

63.3%

2021
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LOAN QUALITY

P

Declining Trend of LAR With Adequate Provisioning, yet Still Cautious on NPL And SML

—— NPL
LAR
N
28.3% 3.08%
2.94% 2.75%
24.1%
2020 2021 2020 2021 2020
I’ _____________________ ! (
1
! COVERAGE | |
4 5y J A
NPL Coverage LAR Coverage
278.1% 35.6%
25.8%
248.0%
2020 2021 2020 2021
N\ N

Note: All numbers are bank only, unless stated as consolidated

Current
SML Restructured Loan
3.70% 22.6%
17.3%
2021 2020 2021
________________________________ X
1
WRITE OFF & RECOVERY RATE !
(IDR Trillion)
60.9%
52.4%/
14.6
2020 2021
Write Off ==O==Recovery Rate
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PROFITABILITY HIGHLIGHT — BANK ONLY [(KBRI

Solid Bottom Line Supported By Strong Top Line Performance

(IDR Trillion)
-~ -~ m Fee & Other Opr Income
3 32.4
(IDR Trillion) 95.8 }
75.1 i
28.4
127.5% Yoy . i 114.0% Yoy .
2020 2021 2020 2021
R e i i ®
Other Opr Expense PPOP
54.8 | 73.4
46.4 ! 57.2
. T ? 18.1% YoY f28.4% YoY .
32.2 2020 2021 2020 2021
@ - - oo —mmm———————- - ®
Interest Interest NII Fee & Operating PPOP  Provision Profit Tax Net Profit Provision EXpense Net Profit
Income Expense Other Expenses Expenses Before Expense
Opr. Tax 34.0 i 32.2
Income ;
g YoY 9.0% -31.0% 27.5%  14.0% 18.1% 28.4% 9.8% 49.9% -10.2% 75.5% 18.4
31.0 ‘
19.8% Yoy 175.5% Yoy

2020 2021 ! 2020 20365



KEY RATIOS — BANK ONLY

Solid Performance across Major Metrics

LDR

83.7% 83.7

1 0.0%

2020 2021

CER

46.6%

44.4%

$-2.2% -

2020 2021

Loan Yield

11.5%
11.0%
1 0.5% .
2020 2021

Operating Expense to
Operating Income

81.2%
74.3%
1-6.9% -
2020 2021

Cost of Fund

3.22%

2020

2.05%

$-1.2%

2021

2.72%

1.98%

1 0.7%

ROA BT

2020

2.23%

1.39%

1 0.8% 1

ROA AT

w2021

6.89%
6.00%

1 0.9% .
2020 2021

ROE B/S

14.1%
9.9%
f 4.2% .
2020 2021

BRI

3.4%
3.3%

10.1% -
2020 2021

Total CAR

25.3%
20.6%
L a7% .
2020 2021



[RBRI

GUIDANCE & KEY

TAKEAWAYS
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> 2022 GuiDANCE BRI

BRI Group

Loan Growth (YoY) 9% - 11%

Net Interest Margin 7.6% - 7.8%

Cost of Credit 2.8% - 3%
OHC Growth 6% - 8%

2.8% -3%
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> KEY TAKEAWAYS [XBRI

Continuous performance improvement post 2" wave pandemic

Strong loan growth driven by double digit micro loan growth

Manageable loan quality with ample provisioning

COF efficiency continues, reaching its lowest level

Solid net profit growth supported by strong top line performance

On-track UMi Ecosystem synergies & collaborations to unlock the new source of growth
potential

39



[(RBRI

SUPPORTING

MATERIAL
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[(IBRI

CONSOLIDATED
PERFORMANCE
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BRI

(IDR Billion)

. CONSOLIDATED FINANCIAL HIGHLIGHTS

Asset/Liabilities

__ Nom % ___Nom | % |

Total Assets 1,411,052 1,450,907 1,619,772 1,610,065 1,678,098 68,032 4.2% 58,325 3.6%
Total Loans & Financing (Gross) 917,948 933,572 1,030,892 1,020,193 1,042,867 22,674 2.2% 11,976 1.2%
Total Deposits 1,049,315 1,096,445 1,135,305 1,120,922 1,138,743 17,821 1.6% 3,438 0.3%
Asset Quality
NPL (gross) 3.16% 3.30% 3.53% 2.88% 3.00% 0.1% -0.5%
NPL (nett) 0.89% 0.96% 1.18% 0.87% 0.70% -0.2% -0.5%
NPL Coverage 250.56% 254.84% 232.96% 239.20% 281.16% 42.0% 48.2%
Liquidity
CASA 58.91% 59.56% 59.60% 59.66% 63.08% 3.4% 3.5%
LDR 87.12% 84.77% 90.41% 91.01% 91.58% 0.6% 1.2%
Profitability
Net Profit* 6,860 12,540 19,070 18,660 30,756 12,095 64.8% 5,156 78.9%
NIM 6.82% 6.75% 6.95% 6.90% 7.70% 0.8% 0.8%
Cost Efficiency Ratio (CER) 42.83% 42.60% 44.73% 52.70% 50.25% -2.4% 5.5%
Operating Expense to Operating Income 77.34% 79.44% 79.07% 83.46% 78.54% -4.9% -0.5%
ROA before tax 2.54% 2.25% 2.33% 2.08% 2.64% 0.6% 0.3%
ROE Tier 1 15.77% 13.87% 13.30% 11.58% 16.04% 4.5% 2.7%
Capital
Tierl CAR 18.73% 18.97% 23.54% 19.06% 26.16% 7.1% 2.6%
Total CAR 19.74% 19.98% 24.54% 20.14% 27.16% 7.0% 2.6%
42

*FY20 and FY21 numbers are after consolidating Pegadaian and PNM Net Profit for 3,5 months



D> CONSOLIDATED BALANCE SHEET KIBRI

IDR Billion
. . g YoY g QoQ
Description 1Q'21 2021
“Nom | % | Nom | %
Total Assets 1,411,052 1,450,907 1,619,772 1,610,065 1,678,098 68,032 4.2% 58,325 3.6%
- Gross Loans & Financing 917,948 933,572 1,030,892 1,020,193 1,042,867 22,674 2.2% 11,976 1.2%

- Government Bonds (Recap) - - - - - - - - -

- Other Earnings Assets 441,967 469,311 513,235 491,709 546,032 54,323 11.0% 32,797 6.4%
Total Earning Assets 1,359,915 1,402,882 1,544,127 1,511,902 1,588,900 76,998 5.1% 44,773 2.9%
Earning Assets Provision (74,551) (80,799) (87,263) (72,728) (89,806) (17,078) 23.5% (2,544) 2.9%
Total Earning Assets (net) 1,285,363 1,322,083 1,456,864 1,439,174 1,499,093 59,919 4.2% 42,230 2.9%
Total Non-Earning Assets 125,689 128,824 162,908 170,891 179,004 8,113 4.7% 16,096 9.9%
Total Liabilities & S.E 1,411,052 1,450,907 1,619,772 1,610,065 1,678,098 68,032 4.2% 58,325 3.6%
Total Customer Deposits 1,049,315 1,096,445 1,135,305 1,120,922 1,138,743 17,821 1.6% 3,438 0.3%
- Demand Deposits 174,330 191,392 206,443 192,730 220,590 27,860 14.5% 14,147 6.9%
- Savings 443,867 461,702 470,156 476,066 497,677 21,611 4.5% 27,520 5.9%
- Time Deposits 431,118 443,351 458,705 452,126 420,476 (31,650) -7.0% (38,229) -8.3%
Other Interest-Bearing Liabilities 98,589 92,689 131,103 195,651 167,005 (28,647) -14.6% 35,902 27.4%
Non-Interest-Bearing Liabilities 68,383 61,570 73,082 64,025 80,563 16,538 25.8% 7,481 10.2%
Tier | Capital 174,013 179,862 244,836 187,205 266,166 78,961 42.2% 21,330 8.7%
Total Shareholder's Equity 194,764 200,203 280,283 229,467 291,787 62,320 27.2% 11,504 4.1%
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D> CONSOLIDATED INCOME STATEMENT KIBRI

IDR Billion

Description 1H'21 2021 m-m-

Interest Income 29,635 59,874 91,008 135,765 143,523 7,759 5.7% 21,382 68.7%
Interest Expense (6,450) (12,731) (19,317) (42,180) (29,429) 12,752  -30.2% (3,526) 53.5%
Net Interest Income 23,185 47,143 71,690 93,584 114,094 20,510 21.9% 17,856 72.7%
Net Premium Income 466 585 742 879 1,043 164 18.7% 145 92.9%
Fee & Other Opr. Income 8,257 16,641 25,151 38,100 41,216 3,116 8.2% 7,555 88.8%
Gross Operating Income 39,588 79,621 121,118 180,070 191,729 11,659 6.5% 29,115 70.2%
Other Operating Expenses (13,119) (26,208)  (41,860) (67,502) (75,918) (8,416) 12.5% (18,407) 117.6%
Pre-Provision Operating Profit 18,789 38,162 55,723 65,060 80,435 15,375 23.6% 7,150 40.7%
Provision Expenses (9,819) (21,792)  (30,370) (35,280) (39,291) (4,011) 11.4% (343) 4.0%
Non-Operating Income (Net) (0) 10 (44) 215 (152) (367) -170.9% (54) 99.4%
Profit Before Tax n Minor. Int. 8,970 16,380 25,309 29,995 40,992 10,997 36.7% 6,754 75.6%
Net Profit* 6,860 12,540 19,070 18,660 30,756 12,095 64.8% 5,156 78.9%

44

*FY20 and FY21 numbers are after consolidating Pegadaian and PNM Net Profit for 3,5 months
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CONSOLIDATED PERFORMANCE HIGHLIGHT
Additional Information on PSAK 38

Total Asset Loan & Financing Deposit Net Profit
@ L [ ] @ L @ L ]
(IDR Trillion) (IDR Trillion) (IDR Trillion) (IDR Trillion)
42% . |
: ) $22% | 1 64.8%
——) | $11.1% _——r | Nt
1,678.1 ! .8%
—_—r 1,042.9 T111% 1135y AL16% 30.8 . 1648%
1,020.2 e —
1,610.1
18.7 18.7
1,511.8 . 938.4 1,121.1 1,120.9 -
2020 2020 (Restated) 2021 2020 2020 (Restated) 2021 2020 2020 (Restated) 2021 2020 2020 (Restated) 2021
" In reference to the establishment of Ultra Micro
NPL Holding on September 13, 2021, Pegadaian
° LDR ° ° ° ° CAR ° ~ (PGDN) and PNM performance has been
. consolidated in the BRI Group Financial Report
‘ . for FY 2020 (Restated) and FY 2021. The
106% *011%1 m, consolidation is in accordance with PSAK 38
47.9% ‘ S’ | 27.16 46.0%  (Business Combination of Entities under Common
o/ | -270 o/ | * —
91.01% 91.58% it 2.99% > 88% 3.00% ,}0.01/7i | Control).
"8 21.17% 20.14% ©* Balance Sheet: fully consolidated PGDN & PNM
. 12 months performance
~ * Income Statement: fully consolidated PGDN &
83.70% PNM 12mos performance up to items Profit
Before Tax. For 2020, BRI Group’s Net Profit is
adjusted to exclude PGDN & PNM 12 months
2020 2020 (Restated) 2021 2020 2020 (Restated) 2021 2020 2020 (Restated) 2021 performa.nce. For 2021 BRI G,rOUp s Net Profit
was adjusted only to inglude 3.5mos

. gYoY 2020 (Restatement) -2021

_____ gYoY2020-2021

BRI

performance



' CONSOLIDATED PERFORMANCE HIGHLIGHT

Additional Information on FY 2021 Financial Report (Adjusted to only include Pegadaian & PNM

3.5 months performance)

NIM
[ L J
i 0.8% .
4 1.8% 101%
i 1.1%
7.70%
6.90% 6.95%
5.86%
2020 2020 2021 2021 (Adj)*
(Restated)
ROA BT
@ @
i 0.6% 0.4%
i 0.8% j—o 6%
2.64%
2.43%
2.08%
1.87%
2020 2020 2021 2021 (Adj)*
(Restated)

. gYoY 2020 (Restatement) - 2021; g YoY 2020 (Restatement) - 2021 Adj*

[ 4 L J
-2.4%
50.92%
i 3.0%
(1)
48.56% =
i -0.3%
45.58% . 45.28%
2020 2020 2021 2021 (Adj)*
(Restated)
([ 4  J
i 0.7%
0.5%
i 0.8%
i 0.7%
2.13%
1.98%
1.46%
1.31%
2020 2020 2021 2021 (Adj)*
(Restated)

Credit Cost

1 04% 40.3%
406% 40.5%

3.78%  3.69%
B 3:36%

2020 2020 2021 2021 (Adj)*
(Restated)
ROE B/S
[ L J
i 3.3% 5 3%
4.2% =
j— 3.2%
13.86%
12.85%
10.52%
9.61%
2020 2020 2021 2021 (Adj)*
(Restated)

. gYoY2020-2021; g YoY 2020-2021 Adj*

BRI

Additional Information
on BRI Group Financial
Ratios for FY 2021
(Adjusted) Financial
Report

Adjustment made to only
include 3.5 months
Pegadaian & PNM

Financial Performance

FY 2021 (Adj)* numbers have included Pegadaian & PNM
performance to only include 3.5mos performance




Description

Interest & Syariah Income
Interest & Syariah Expense
Net Interest & Syariah Income
Net Premium Income

Fee & Other Opr. Income
Gross Operating Income
Other Operating Expenses
Pre-Provision Operating Profit
Provision Expenses
Non-Operating Income (Net)

Profit Before Tax n Minor. Int.

Income Before Net Minority Interest in Net
Earning/(Losses) of Subsidiaries and Pro Forma
Net Loss Arising From Acquisition Transaction with
an Entity Under Common Control

Net Income Pro Forma From Acquisition
Transaction with an Entity Under Common Control

Net Profit

116,933
(37,723)
79,210
882
29,464
152,605
(49,931)
59,624
(32,850)
(49)
26,725

18,660

18,660

2020
Restate.

b

135,765
(42,180)
93,584
879
38,100
180,070
(67,502)
65,060
(35,280)
215
29,995

21,041

(2,381)

18,660

143,523
(29,429)
114,094
1,043
41,216
191,729
(75,918)
80,435
(39,291)
(152)
40,992

33,156

(2,401)

30,756

2021
Adjusted*

d

129,058
(26,161)
102,897
1,043
35,619
171,667
(63,188)
76,371
(38,375)
(222)
37,774

30,756

30,756

12,126
11,562
23,687

161
6,155
19,062

(13,257)
16,747
(5,525)

(173)
11,049

12,095

12,095

10.4%
-30.6%
29.9%
18.3%
20.9%
12.5%
26.6%
28.1%
16.8%
350.1%
41.3%

64.8%

64.8%

ADDITIONAL INFORMATION ON CONSOLIDATED INCOME STATEMENT

2021 Performance with 3.5 Months Proportional Adjustments

7,759
12,752
20,510
164
3,116
11,659
(8,416)
15,375
(4,011)
(367)
10,997

12,115

12,095

IDR Billion

5.7%
-30.2%
21.9%
18.7%
8.2%
6.5%
12.5%
23.6%
11.4%
-170.9%
36.7%

57.6%

64.8%

*FY 2021 (Adj)* numbers only included Pegadaian & PNM performance to 3.5mos performance

BRI
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' BANK ONLY FINANCIAL HIGHLIGHT DBRl
__Nom | % | Nom % |

Description 1Q'21

Asset/Liabilities

Total Assets (IDR Billion) 1,374,381 1,411,625 1,538,516 1,421,785 1,572,761 150,976 10.6% 34,245 2.2%
Total Loans (Gross) (IDR Billion) 896,515 912,072 931,051 880,675 943,703 63,028 7.2% 12,652 1.4%
Total Deposits (IDR Billion) 1,033,256 1,079,072 1,121,024 1,052,664 1,127,849 75,185 7.1% 6,824 0.6%
Asset Quality

NPL (gross) 3.12% 3.27% 3.29% 2.94% 3.08% 0.1% -0.2%
NPL (nett) 0.86% 0.93% 0.86% 0.80% 0.70% -0.1% -0.2%
NPL Coverage 254.79% 258.41% 259.70% 247.98% 278.14% 30.2% 18.4%
LAR 28.84% 27.29% 25.62% 28.26% 24.11% -4.2% -1.5%
LAR Coverage 27.58% 30.96% 33.35% 25.77% 35.56% 9.8% 2.2%
Credit Cost 3.91% 4.12% 3.79% 3.28% 3.42% 0.1% -0.4%
Liquidity

CASA 59.48% 60.10% 60.05% 61.00% 63.30% 2.3% 3.3%
LDR 86.77% 84.52% 83.05% 83.66% 83.67% 0.0% 0.6%
RIM/MIR (Macroprudential Intermediary Ratio) 83.11% 81.20% 80.38% 80.03% 81.06% 1.0% 0.7%
Profitability

Net Profit (IDR Billion) 6,673 12,448 20,415 18,353 32,215 13,862 75.5% 3,834 48.1%
Cost of Fund (CoF) 2.26% 2.18% 2.14% 3.22% 2.05% -1.2% -0.1%
NIM 7.00% 7.02% 6.86% 6.00% 6.89% 0.9% 0.0%
Loan Yield 11.49% 11.58% 11.47% 11.00% 11.47% 0.5% 0.0%
Earning Asset Yield 8.89% 8.87% 8.66% 8.77% 9.39% 0.6% 0.7%
Cost Efficiency Ratio (CER) 42.14% 41.43% 43.42% 46.60% 44.39% -2.2% 1.0%
Operating Expense to Operating Income 76.83% 78.30% 76.37% 81.22% 74.30% -6.9% -2.1%
ROA before tax 2.65% 2.38% 2.52% 1.98% 2.72% 0.7% 0.2%
ROE Tier 1 15.47% 14.53% 15.28% 11.05% 16.87% 5.8% 1.6%
ROE B/S 13.73% 12.90% 13.24% 9.91% 14.09% 4.2% 0.9%
Capital

Tierl CAR 18.39% 18.62% 23.36% 19.59% 24.21% 4.6% 0.8%
Total CAR 19.40% 19.63% 24.37% 20.61% 25.28% 4.7% 0.9%
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BALANCE SHEET [(KIBRI

Solid Balance Sheet Performance amidst Pandemic

IDR Billion
CesErPEen i m-m-
Total Assets 1,374,381 1,411,625 1,538,516 1,421,785 1,572,761 150,976 10.6% 34,245 2.2%
- Gross Loans 896,515 912,072 931,051 880,675 943,703 63,028 7.2% 12,652 1.4%
- Other Earnings Assets 432,292 457,355 552,482 467,502 561,094 93,592 20.0% 8,612 1.6%
Total Earning Assets 1,328,807 1,369,427 1,483,533 1,348,177 1,504,797 156,620 11.6% 21,264 1.4%
Earning Assets Provision (73,280) (79,482) (81,391) (66,444) (82,868) (16,424) 24.7% (1,477) 1.8%
Total Earning Assets (net) 1,255,527 1,289,945 1,402,142 1,281,733 1,421,928 140,195 10.9% 19,787 1.4%
Total Non-Earning Assets 118,854 121,680 136,374 140,052 150,833 10,781 7.7% 14,458 10.6%
Total Liabilities & S.E 1,374,381 1,411,625 1,538,516 1,421,785 1,572,761 150,976 10.6% 34,245 2.2%
Total Customer Deposits 1,033,256 1,079,072 1,121,024 1,052,664 1,127,849 75,185 7.1% 6,824 0.6%
- Demand Deposits 172,520 189,305 205,457 183,002 219,397 36,395 19.9% 13,940 6.8%
- Savings 442,093 459,233 467,688 459,148 494,576 35,427 7.7% 26,888 5.7%
- Time Deposits 418,643 430,535 447,879 410,513 413,876 3,362 0.8% (34,004) -7.6%
Other Interest-Bearing Liabilities 96,535 90,376 69,095 134,912 103,204 (31,708) -23.5% 34,109 49.4%
Non-Interest-Bearing Liabilities 56,712 48,818 50,689 39,850 55,291 15,441 38.7% 4,602 9.1%
Tier | Capital 167,633 173,159 221,387 174,757 231,397 56,639 32.4% 10,009 4.5%
Total Shareholder's Equity 187,878 193,358 297,708 194,359 286,418 92,059 47.4% (11,290) -3.8%
52
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LOAN PORTFOLIO [KBRI

Increasing Micro Loan Composition, Securing Future Growth Potential

Loan Outstanding — by business segment Composition — by business segment (%)
(IDR Trillion)

943.7

42.1
307.7 3513 397.0 34.1 34.3 35.8 39.9
2395 274.3
)

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Micro Consumer Small Medium === Corporate NonSOE === SOE —— Total

YoY Growth (%) 13.0 4.0 3.5 4.1 6.1 -2.3 7.2

(IDR Tn) 45.6 5.7 6.9 0.8 5.7 1.7 63.0

\ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables
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DEPOSIT [KIBRI

Maintained CASA Composition at ~60% with Manageable Cost of Fund

Deposits Growth (IDR Trillion) Deposits Composition, COF

3.58%

3.47%

1,127.8

—-—— =

0.8% !
397.5
342.7
316.1
I o, 1
494.6 ‘. _7_'Zf’,/
459.1
378.9 404.4
342.8
19.9%
176.4 167.8 183.0 St
2017 2018 Q 2019 2020 2017 2018 2019 2020 2021
Emm Demand Deposit Saving Time Deposit =O==Total s | ow Cost High Cost =O==COF Deposit =O==COF Liabilities
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I INCOME STATEMENT [KBRI

Strong Bottom Line Performance Amid Pressure from Second Wave Covid-19

IDR Billion
Interest Income 28,965 58,556 88,019 109,959 119,828 9,869 9.0% 2,345 8.0%
Interest from Loans 25,486 51,846 77,754 95,626 104,883 9,257 9.7% 1,221 4.7%
Int. from Other Earning Assets 3,479 6,709 10,265 14,333 14,945 611 4.3% 1,124 31.6%
Interest Expense (6,171) (12,204) (18,339) (34,812) (24,008) 10,803 -31.0% 466 -7.6%
Net Interest Income 22,794 46,352 69,680 75,147 95,819 20,672 27.5% 2,811 12.1%
Fee & Other Operating Income 8,218 16,302 24,059 28,430 32,401 3,970 14.0% 584 7.5%
Gross Operating Income 31,012 62,654 93,739 103,577 128,220 24,642 23.8% 3,395 10.9%
Operating Expenses (12,565) (24,864) (39,120) (46,396) (54,778) (8,381) 18.1% (1,402) 9.8%
Pre-Provision Operating Profit 18,447 37,790 54,620 57,181 73,442 16,261 28.4% 1,992 11.8%
Provision Expenses (9,687) (21,529) (28,007) (30,989) (34,018) (3,029) 9.8% 466 -7.2%
Non-Operating Income (Net) (2) (2) (61) (31) (203) (173) 563.4% (84) 143.3%
Profit Before Tax n Minor. Int. 8,759 16,258 26,552 26,161 39,221 13,060 49.9% 2,375 23.1%
Tax Expense (2,085) (3,810) (6,137) (7,808) (7,005) 803 -10.3% 1,459 -62.7%
Net Profit 6,673 12,448 20,415 18,353 32,215 13,862 75.5% 3,834 48.1%
EPS 218 203 222 150 263 113 75.5%
55
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PROFITABILITY TREND
Manageable NIM Supported by Lower Cost of Fund

12.1%

10.8% 10.8% 11.0% 11.5% 11.6% 11.5% 11.5%
. (1] o .

1Q'20 1H'20 9M'20 2020 1Q'21 1H'21 IM'21 2021

[ Loan Yield QoQ  =O==Loan Yield YtD

7.00% 7.00% 7.02% 6.86% 6.89%

5.72%

1Q'20 1H'20 9M'20 2020 1Q21 1H'21 IM'21 2021

[ NIM QoQ =O=NIM YtD

BRI

3.65% 3.54%

2.26% 2.18% 2.14% 2.05%

1Q'20 1H'20 9M'20 2020 1Q'21 1H'21 IM'21 2021

[ COFQoQ =O==COF YtD

IDR Trillion
26.1

23.6 233

16.5

6.2 6.7 58 6.5 =g
3.8 4.3
1.9
1Q'20 1H'20 9M'20 2020 1Q'21 1H'21 9M21 2021

=O==NI|l QoQ  =O==PPOP QoQ  ==O==Provision Expense  ==O==Net ProfiltsgoQ



OTHER OPERATING INCOME & OPERATING EXPENSES BRl

Double Digit Growth of Fee & Other Operating Income with Anticipated Operating Expense

Fee & Other Operating Income

IDR Billion
Gain Fr Sales of Securities (realized) 1,033 1,760 2,571 2,513 3,190 677 26.9% -193 -23.8%
Increase in Fair Value of Securities (unrealized) - 59 - 285 - -285 - 59 -
Fees and Commissions 3,910 8,165 12,263 15,183 16,548 1,365 9.0% 187 4.6%
Gain fr Forex 358 850 1,253 1,252 1,736 484 38.6% 79 19.7%
Recovery 1,792 4,236 6,507 7,161 8,918 1,756 24.5% 140 6.1%
Others 1,125 1,233 1,465 2,035 2,008 -26 -1.3% 312 134.6%
Total Other Operating Income 8,218 16,302 24,059 28,430 32,401 3,970 14.0% 584 7.5%
Operating Expenses

IDR Billion
Personnel 7,494 13,880 21,967 24,980 29,961 4,980 19.9% (93) -1.1%
General and Administration 3,808 7,892 11,919 16,107 17,693 1,586 9.8% 1,747 43.4%
Losses fr decrease of Securities and i i i i i i i ) i
Govt. Bonds value
Losses fr sale of Securities and Govt. 81 ) 68 i 34 i i ) i
Bonds
Losses from forex transaction - - - - - - - - -
Premium Paid on Govt Guarantees - - - - - - - - -
Promotion 272 779 1,165 2,146 2,005 (141) -6.6% 454 117.6%
Others 910 2,313 4,001 3,163 5,085 1,922 60.8% (604) -35.8%

Total Other Operating Expenses 12,565 24,864 39,120 46,396 54,778 8,381 18.1% 1,402 9.8%



. FEE & OTHER OPERATING INCOME [KBRI

Optimizing Subsidiaries Roles Through Cross-Selling Potential

Fee and Other Operating Income (DR 8ilion) &€ and Commission — Composition (IDR Billion)
o (300 .
Yovg=14.0% TTEmmEmTET @ L730 289,56 g YoY = 9.0% 780 787 N _2 _O _2 _1_ ——
32,401 1% 2% 3¢ 625 31959, 5%

4%

10% 1,595
9%

1,787
11%

2%

m Deposit Adm Fee m E-Channel Related Fee
= Loan Adm Fee Trade Finance & Int'l Business Related Fee
= Non E-Channel Related Fee = Insurance Related Fee
m Others
YoY Growth
2017 2018 2019 2020 2021
Deposit Adm Fee . 4.8%
I Fees and Commissions Recovery mmm Treasury Income Others —O—TOQ|
E-Channel Related Fee - 8.1%
Fee & Other Operating Income growth driven by Treasury Income, Loan Adm Fee I 16.9%
Recovery Income and Fee Based Income. Trade Finance & Int'l Business Related Fee -7.8%
: 0
Ratio of Fee Based Income to Total Income reached 10.9%. Non E-Channel Related Fee B 03
Insurance Related Fee _71.3%
Others B o 58

Note: Bank Only Numbers



FINANCIAL RATIOS

Solid Performance in Host Metrics

CASA

Cost of Fund (COF)

Loan to Deposit Ratio

Net Interest Margin (NIM)
Cost Efficiency Ratio (CER)
Earning Asset Provision

Opr. Expense to Opr. Income
NPL ratio - Gross

NPL ratio - Nett

LAR

LAR Coverage

Return on Assets (ROA) - b.t
Return on Assets (ROA) - a.t
Return on Equity (ROE) - Tier |
Return on Equity (ROE) - B/S
Net Open Position

Tier | CAR

Total CAR

60.57%

3.83%

87.77%

8.00%

41.26%

2.75%

68.69%

2.03%

1.09%

9.42%

36.68%

3.84%

2.96%

23.08%

19.98%

6.67%

21.91%

22.91%

60.65%

3.27%

87.44%

7.92%

41.15%

3.11%

69.14%

2.12%

0.88%

9.16%

44.79%

3.69%

2.89%

20.03%

18.72%

4.22%

21.95%

22.96%

61.84%

3.47%

88.96%

7.45%

41.02%

3.26%

68.40%

2.16%

0.92%

9.17%

47.20%

3.68%

2.86%

20.49%

18.87%

3.73%

20.15%

21.21%

59.01%

3.58%

88.64%

6.98%

40.26%

3.36%

70.10%

2.62%

1.04%

9.78%

44.65%

3.50%

2.77%

19.41%

17.77%

1.87%

21.52%

22.55%

61.00%

3.22%

83.66%

6.00%

46.60%

5.42%

81.22%

2.94%

0.80%

28.26%

25.77%

1.98%

1.39%

11.05%

9.91%

1.07%

19.59%

20.61%

63.30%

2.05%

83.67%

6.89%

44.39%

6.16%

74.30%

3.08%

0.70%

24.11%

35.56%

2.72%

2.23%

16.87%

14.09%

0.81%

24.21%

25.28%

BRI
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> LOAN QUALITY [KIBRI

Loan at Risk & Credit Risk Management Strategy

Loan At Risk
Credit Risk Management Strategy
% to Total Loan oot -
29.8% Rt N : . . .
28.9% o 28.3% 28.8% 27.3% EN Preventive and anticipative ways to mitigate uncertainties
Pt WY Y ) ey 0,
,'\_)- = --_.\:\P_----'\_,l---___\»’_- 25'~6/° 24.1%
I 2 S = \'---- P
/ ™AL
’I
s 19.8% 22.1% 5
12.9% ° 21.2% > 7 17.8% 16.6%
2o,
Conduct stress tests and portfolio
- review periodically
Q1'20 1H'20 9M'20 2020 Q121 1H"21 9Mm'21 2021
_ _ i Monitor and supervise borrowers to
I LAR Non Covid-19 Restru Covid-19 = (= Total LAR . i ) . ..
. maintain quality & business continuity
LAR & LAR Coverage (Inc. Covid-19)
Early detection to see potential
restructuring failures and develop
strategy
9 .
sz BTN 289%  298% gy 2ssyw  3L0% 00 356% ~ Selective loan growth based on loan
- ] portfolio guideline and “business
( ) ) Q n”
5 8% 12.9% 273% 56y 24.1% - follow stimulus

20.6% 21.8%

2019 1Q'20 1H'20 9M'20 2020 1Q'21 1H'21 oM'21 2021
=O=LAR =O==LAR Coverage Note: All numbers are bank only, unless stated as consolidated 61



E

LOAN QUALITY TREND

Classified Loan, Write Off, and Recovery

Non-Performing Loan — by segment

weix | 2010 [NSOBON 1021 v | oz [REREEN

Micro 1.18% 0.83% 1.23% 1.53% 1.62% 1.49%
Consumer 1.10% 1.49% 1.65% 1.79% 1.87% 1.78%
Small 3.17% 3.61% 4.10% 4.14% 4.27% 4.05%
Medium 538% 4.61% 4.46% 2.99% 3.40% 3.57%
Corporate 8.75% 11.99% 10.75% 11.25% 10.89% 10.72%
SoE 1.73% 2.11% 2.04% 1.96% 1.75% 1.27%
Total NPL 2.62% 2.94% 3.12% 3.27% 3.29% 3.08%
Special Mention — by segment

o oois Lo | san | owai

Micro 351% 2.47% 4.32% 4.26% 4.54% 3.03%
Consumer 2.52% 2.69% 3.38% 3.29% 2.92% 2.20%
Small 463% 3.19% 5.56% 6.58% 5.15% 3.42%
Medium 297% 3.07% 5.03% 5.61% 4.66% 3.08%
Corporate 582% 2.32% 4.76% 4.49% 4.08% 3.64%
SoE 4.29% 3.50% 4.53% 10.46% 9.74% 11.36%
Total SML 393% 2.75% 4.52% 5.22% 4.82% 3.70%

NPL Coverage

258.4% 228

254.8%

BRI

IDR Trillion

278.1%‘

30.6 29.1
1Q'21 1H21 IM'21 2020 2021
EE Provision NPL e NPL Coverage
Write Off & Recovery
103.6%
\ 73.9%
\i3% 60.9%
N e
13.7 -
10.3 8.9
57 6.5 7.2
4.2
1.7 1.8
1Q'21 1H21 IM'21 2020 2021
Write Off Recovery Income == Recovery to Write Off

62
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RESTRUCTURED LOANS [KBRI

Declining Trend of Restructured Loans Continues

Total Restructured Loans Covid-19 Restructured Loans
Outstanding Composition QOutstanding Composition

4 B ----------- - by Segment by Stages
Outstanding IDR Trillion

% to Total Loan R §

W Current SML NPL

! 1
1 1
1 1
25.6% 27-2% 26.2% 26.3% I " . Dec 2020
P 24.5%  23.0% 57 8o : 203 221% 21.2% 213% 19.2% .. g o E——
g s o o iammmae... I ° See e eeg, . = 97 16.6% i 0
R R R R T T 1 hl e e gy
1/ : o cee : 44% 43% = Stage 1
! 198%  22.1% 9 9 Z -~ I 176.0193.7 186.6 191.4 '
) / 19.8% o 21.2% 213% 192% 17.8%  16.6% o™ : 175.2  166.2 157.0 : 6% o = Stage 3 ‘
72/[ e i 1.79 : = Stage 2 o o
0, : e 11.4 4.6 -2.6 0.8 -5.3 -2.6 -0.1 : 43% 37% 5% 8%
Do EEm | e | aall \
1 Mar Jun Sep Dec Mar Jun Sep Dec 1 .
Q1'20 1H'20 9M'20 2020 Q1'21 1H21 9M21 2021 S 500 —eo o—— 2001 —e | 2020 2021
| I W Corporate and SOE ® Medium
. . : e=Om==Total ~ ==O===Monthly <<+« % to Total Loan 1
mm Restru Non Covid-19 Restru Covid-19 - : Small Consumer
--40»-- Total Restru Micro
Total Restructured Loans by Collectability - T ..
! #Borrowers STToTT .
. in Million | Covid-19 Restru. Loans Movement
: ) : IDR Trillion
7.6% 9.4% I 24.0% 24.7% i
6.2% 11'0% : \."'o.... 21.6% 204% o :
: e, T 19.2% : 08 54 252 (T
. TeLAeeeey 16.3% : !
! e ° 14.4% | B i !
. 1 i 46.1 i
1 1 | 1
1 1 [ H
1 1 H !
i 21, ! 16.0 |
1 1 1 1
: 11 01 oo 20.3 157.0
10.1 . 1 59
2020 2021 : Mar Jun Sep Dec Mar Jun Sep Dec : -
: e— 2020 —e e———— 2021 ——e : Accum. New Accum. Paid Off Principal Restru Write Off Restru OS
! ) ! Restru Restru Restru Payment Unflagged FY'21
: amOmms Total ~ ==O=== Monthly +e<e+ % to Total Loan 1 Loan Loan Loan
i ! 9M'21 Fy'21 63

Note: All numbers are bank only, unless stated as consolidated
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I CONSUMER LOAN

Consumer Loan

Outstanding

101.3
32.3

4.1
2.7

140.5

101.3
35.7
3.0
3.6
143.7

- m-

104.8
39.1
1.1
4.3

149.4

g YoY
3.4%
34 9.5%
-1.9  -63.7%
0.7 20.4%
5.7 4.0%

Salary Based 97.8
Mortgage 22.1 27.1
Vehicle Loan 2.6 3.7
Card and Others 1.8 2.3
Total 114.6 130.8
NPL (%)

Salary Based 0.74%
Mortgage 2.18%
Vehicle Loan 0.56%

Card and Others 2.95%

Total 1.05%

0.73%
1.92%
0.47%
4.07%
1.03%

0.69%
2.30%
0.71%
2.85%
1.10%

0.94%
2.80%
2.77%
2.83%
1.49%

1.08%
3.36%
6.39%
3.15%
1.78%

(IDR Trillion)

70.2%
26.2%
0.7%
2.9%
100.0%

BRI

3
o

/¢’ Enhancing Digital
Collaboration
New Digital Proposition

Digital Salary Based Loan
BRIMo Lifestyle Superapp

Deepen existing customers / [©
relationship R

Utilizing Al for product

recommendation

Personalized customer profiling
* APl Connection: Co-brand OVO

KPR Virtual Expo

Business Process
Reengineering

* BRISPOT enhancement
* BRICS (BRI Collection System)
* Consumer loan factory

Consumer

* Consumer loan growth of 4.1% mainly driven by Mortgage loan & Card and Others. Low outstanding of Vehicle loan is due to the strategy of single point

of service for vehicle loan disbursement in BRI Group (BRI Finance) since early 2021
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D SMALL & MEDIUM BUSINESS LOAN KIBRI

Small (IDR Trillion) By Region (%) Small & Medium Business Strategy

YoY g=3.5%

198.7 197.2 204.2 . .
183.0 A Selective Loan Growth & Managing Loan
akarta
153.9 i
1355 ‘{,g{m 10% Ol - Quality
__‘(-’ J e Focus on Value Chain Business
. —— * Strengthening risk management
169.5 181.6 175.9 173.2 0 Enhancing rr?o'nitoring N .
128.7 144.0 Java exc. e Enhancing digital loan underwriting application
Jakarta
37%
2016 2017 2018 2019 2020 2021

Small = Retail KUR =O==Total Loab Ecosystem based Commodities: BRI Chain

BRI Chain Supports data integration between 02
. - . dity entities from upstream to downstream, to
(IDR Trillion) 0 commo !
Medium By Economic Sectors (A) build more efficient and effective business processes —
& transactions. BRI as a provider of financial platforms
YoY g=3.9% Business g, ial services and solutions for stakeholders in the ecosystem.
Services 3%

Agribusiness
15%

Transportation 6% \ \
7% \

Mining
1%
CASA Based Culture

Industry 03 1. Prospective customers must have a BRI account
21.5 Manufacturing before applying for a loan
19.9 20.0 20.8 : 17% —— 2. Addition of KPIs for SME segment marketers
through: Digital Expansion (QRIS, BRIMo, IBBIZ,
18.1 18.3 Trading, Hotel \ ¥ Electricity, Gas etc) & Business Ecosystem acquisition
& Rest. & Water
34% . 1%
2016 2017 2018 2019 2020 2021 Construction

16%



D> CORPORATE & SOE LOAN

Loan Outstanding

(IDR Trillion)

192.5
170 174.5

77.2 77.4 91.00

2016 2017 Q 2018

YoY g = 2.4% J

191.1

168.5 172.4

93.8 93.1 98.8

2019 2020 O 2021

Corporate mmmmSOE ==O=Total

Business Segment

1
Nmm e e e ’ Mining
4.9%

Agribusiness

Social Services 20.7%
. 0.5%
Business —
Services ) Industry
6.1% Iransportation Manufacturing
1.1% 35.1%
Trading, Hotel & ——
Rest.
7.0% Electricity, Gas &

Construction Water
4.7% 19.9%

_________ 4 Mining Industry

~Manufacturing
13.9%

Agribusiness
7.1%

Social Services /

1.4%

. . Electricity,
Business Services Gas & Water

14.9% 18.9%

Construction

22.6%

Transportation
10.9%

Trading, Hotel & Rest.
8.2%

BRI

Boost CASA and Fees & Other
Operating Income Through
Transaction Banking

3 Focus on Value Chain Business

Collaborate & Supporting BRI 4

Group
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DIGITAL
INITIATIVES
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BRILINK AGENT
Redefining Agent’s Roles to Tap The Untapped

504,233

503,151 928

843

olo
'5‘9'6

2020 2021 2020 2021

246.9 Thousand loan referrals ( T 207.6% YoY)
140.1 Thousand saving referrals®  72.1% YoY)
IDR 18.2 T cAsA ( T 37.4% Yov)

63,499 Financial Inclusion Acquisition ( 17.7% YoY)

SERVICES

STRATEGY

SERVICES PROVIDED

Ultra Micro Payment (synergy | =" — — — "™ < |jnkaja Cash Withdrawal |

——

with Pegadaian & PNM) L~ = -.
AR
ey
Loan Installment 7
| I
P
Mobile Phone | '.

L
Voucher LA

Cash Deposit & L\ :
Withdrawal ~ +

Productivity

Enhance business process
Empower agent

community & capabilities
Introduce agent loyalty

programs /
)
BRILINK
Beyond Banking '
. . o 2.0
ransaction \

L — ]

Develop agents as local
super store

Utilize big data capabilities
through BRIBRAIN

BRI

Bill Payment |

N
=

UMi Enabler

* Redefine role of agents to
support UMi Ecosystem
Integrate BRILink
platform with UMi Corner
& Gadai platform

Sales Channel
Collaborator

[ EEEEE— ]

* Increase numbers of cross
sell BRI Group market-
matched products

* Platform integration to
create excellent user
experiences



DIGITAL ADVISOR

...Follow Customer’s Digital Journey...

Financial Inclusion Index

g o i

59.74%

76.19%

67.80%

* Based on The OIJK’s
survey, Indonesia
Financial Inclusion Index
shown increasing trend
reach 76.19% in 2019.
However, the Financial
Literacy Index remain
relatively low at 38.09%.

2013 2016 2019 Y,

,r

Financial Literacy Index

38.09%
29.70%
21.84%

2013 2016 2019

* The survey held by The
Ministry of Information
and Communication in
2021 also shown that
National Digital Literacy

/7
.

Digital Literacy Index

Index still in Medium
category (score 3.49 out
3.46 of 5)
\ 2020 2021 Y,
Source :

* National Survey of Financial Literacy and Inclusion 2019 by Financial Services Authority
* National Digital Literacy Index Survey Results 2021 by Ministry of Information and communication
Indonesia

BRI

“To increase the financial and digital literacy of its customers, BRI introduced the role
of Digital Advisors to increase customers' digital savviness and to assist them along the
continuum of their digital journey”

WSSNNN NN NN N NN EEN NN NN EEN EEN NN N NN BN BN NN B NN NN BN B N N B N N NN N N,

Digital Advisors

Digital Acquisition

Encourage customers to do banking transaction
through BRI digital platform, e.g. opening digital saving,
using BRIMO for daily financial transaction, etc.

Digital Transaction

Assist customers to perform Financial transactions
through IB, Mobile Banking & BRIMO, etc.

Secured Digital Transaction

Educate customers to have secure financial
transactions, ie. by maintaining personal data
confidentiality such as biological mother's name, PIN,
OTP, CVV, avoid using wifi in public areas, etc.
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BRIMO XBRI

Accelerating the Shift of Transaction into Digital

# of Transaction — incld BRIMO (in Mn)

BRIMO # Users # Transaction
@ @ @ L ]
(in Mn) (in Mn) Internet
Banking* \
AOSDESIGN = 14.2 1'273 3 3
' BRI ‘ 3,198 1
2,715
Halo, Nikolas!
' & 30 1,169 o%
e ;)1 4 1 X
“ gf-ﬁw“““‘ ’ﬁg&x 101 L
2019 2020 2021 2019 2020 2021 L 2019 2020 2021

* Internet banking numbers shown incl. BRIMO
transactions

Transaction Value

E ° PY UMz 77 RBRI
(IDR Trillion) ransa22Ke BRI
®
3,724 3,746 \
%0
\_3 .1/
197
34 ] 2019 2020 2021

2019 2020 2021




./ BRIMO

... journey to become a lifestyle super apps...

AOSDESIGN F
—

e ksl Digital Saving

Halo, Nikolas! . .
Personal Financial

Management

Fast Menu
Transaction

2 = 37
[ @AN\(BR‘ (‘q
. . -

Time Deposit ﬁ-.]

=Ko
e QRIS

PN
Cashless Withdrawal

Donasi

Foreign Exchange Conversion é

“++80 other features already on BRIMO”

Brimo Already Connected With Strategic Partner To
Generate CASA And FBI

*w Allin Payment & Purchase

BRI

...What Next On BRIMO?...

@ 10 in 1 Ecosystem

Customers everyday needs across 10
most preeminent ecosystem embedded
within BRIMO

@ Deepen Existing Customers
Relationship through Al Technology
Al will study the transaction patterns of
existing customers in each product and
will provide recommendations to other
customers

@ Financial Super Store
Cover all financial product & services

from BRI Group /
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BRISPOT [KIBRI

Digitalize Business Process through BRISPQOT, to Increase Productivity and Efficiency

... WHAT’S ON BRISPOT?“...
JUUT Boost Unleash i
s\ +100 KUSERS <49y BRISPOT FEATURES
E : G5 (LOAN OFFICERS & & BY SEGMENT
: DIGITALIZATON : APPROVERS) MICRO +65
: BEFORE AFTER
E o Double work . Allin one go +140 SMALL +34
*  Variative Financial »  Standardized IMPACTFULL CONSUMER +43
. Assessment / Template
. . No Cross Selling . Build-in Cross FEATURES
E MOdL” Se” MOdL”e Selamat Datang j
BRISPOT Existing Features
: ASIOMATON Boost Productivity
: BEFORE AFTER « Sales & Pipeline « Working Area Mapping
2 Manual _ * Automated Pre- * Portfolio Balancing « UMi Corner Integration
. Prescreening screening Dashboard * BRILink Partnership
- . Manual +  Automatic ¢ Profit and Loss
: Disbursement / Disbursement Portfolio
. . Manually notify by * SMS & Email -
: loan officer Notifications Increase Efficiency
E * Automated Pre-Screening
. * Less Paper
E SIMPLIFICATION » Allin one Application
. * Pick Up Transaction
E BEFORE AFTER * BRISURF Integration
I Paper Based ) + Paperless * Online Loan Application Letter Register
. . Manual Mapping « Geo-tagging .
: +  ApprovalProcess Technology Strengthen Risk Management
. in 20 days + Llessin 1day s -
. 3 ¢ Monitoring & * Assistance
. H Evaluation = Early Warning System
:_ _- * Monitoring Pointto + Loan Collection
\’ ..' Point * KUR Limit Monitoring
‘..' NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE SN EEEEE NN NN NN EEEEEEEEEEEEN s “’ * “ACt‘N‘Ity TOday”
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wil OSDESION +

DIGITAL SAVING

Digital Business Process, Easy Access to Banking Services

DIGITAL SAVING

...Create account anytime anywhere...

Web Browser
www.bukarekening.bri.co.id

241 AN

(4] BANK BRI

lamat
Datang

_—

anan pembukaan
8 Bank BRI

BRIMo Apps

BRI Digital Saving Advantages
Easily accessed
User Friendly

Quick Approval Process

No Visit Outlet

Bundled with BRIMO & Internet Banking

Buka Rekening

BRI

# Total Account

[ L
As of Dec 2021 (In Thousand) 1,311
\
"
S*
«©
708
368
- - .
FY'20 Q121 1H21 Q3'21 FY'21

# Deposit Amount
[ ]
As of Dec 2021 (IDR Trillion)

0
ol
10
0.6 0.5 0.5
FY'20 Ql'21 1H'21 Q3'21 FY'21
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DIGITAL PLATFORM ECOSYSTEM [KBRI

Leverage New Liquidity, New Opportunities and New Source of Growth
Digital Ecosystem Platform

BRIAPI

Execute Digital Partnership with Precision & Speed (OpenAPI) Build ecosystem to offer products and services beyond core business to leverage new liquidity, new
AP| which stands for 'Application Programming Interface’ connects business processes, opportunities and new source of growth
services, content, and data to channel partners, internal teams, and independent As of Dec, 21

developers in an easy and secure way.

Platform User #Transaction Volume

BRIM(JLA

Transportation Agri (for LPG Agent & Distributor)

woren 1 [ BRIQPY [[] scmor
BRI Smart Billing ~226K (269% YoY) ~351K (426% YoY) IDR 584bn (417% YoY)

BRI Virtual Account (BRIVA) g
] . ] m Junio Smart ~235K (67.9% YoY) ~134K (184% YoY) IDR 120bn (83.5% YoY)
Balance Inquiry ¢

Money Transfer

Healthcare BRIZZI Fintech &
Ecosystem | Direct Debit B o Online Traditional Market Platform

| #Registered Market 6,592 (44.9% YoY)

! Oil & Gas Ecosystem, | #Market Traders 189K (801% YoY)
i Education Ecosystem, etc | q sa I .
el SR AL , p L #Transaction 178K

As of Dec, 2021

~106K (36.8% YoY)  ~6,5mn (54.7% YoY) IDR 9.3tn (36.5% YoY)

Launched on Jun 2020 Transaction Volume IDR 20,3 Bn
® L4 ®
sales Volume IDR182.7 Tn|  Transaction 235.1 Mn | FeBased Income 47.2 Bn | 475
| 1 |
I I , Total
t 229.8% yoy | 1 127.5% yoy | 1 116.7% yoy ' Partners
® ¢ )



[RBRI

ESG INITIATIVES
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. BRI SUSTAINABLE FINANCE FRAMEWORK

BRI

- “We are committed to give optimal values to stakeholders by implementing

* As of Des’21 BRI Sustainable Loan Composition was 65.5% of BRI
Total Loan

* Credit risk management policy on CPO, that obligate all CPO
borrower to have ISPO and/or RSPO certificate

* Require AMDAL or Environment Impact Assessment (EIA)

document

Operations

Adopting digital business process to reduce paper consumption
through BRISTAR, BRISPOT and BRISMART application.

Product Governance

Green IT Infrastructure

Data Privacy and Cyber Security

Fair Advertisement Policy

Anti Money Laundry Policy

Strengten ESG Governance by establishment of ESG Committee and
ESG Desk

BRI has received a gold category greenship certificate from the
Green Building Council Indonesia for the BRI New Building “BRILian
Tower”.

a Sustainable Finance Framework in our banking activities”

Liabilities

ESG-linked Liability Products: BRI Sustainability Bond 2019

Socially Responsible Liability Products with Anti-Money Laundering

and Counter-Terrorism Financing Policies
Digital Saving Product to support Paperless Banking

Socially Responsible Human Capital Strategy with Diversity, Anti
Discrimination and Equality Policies
Gender-blind remuneration and benefit
Integrated Corporate Culture “BRI One Culture”
Employee Training and Development

Govern talent ~management through
Remuneration Committee & HC Committee

Nomination and

~

Women Composition in
Management Level

22.3% 22.6% 23.1%

7.8% B Woman Employee in

Management Level
1.9%

Women Compostion
in Top Management

2019 2020 2021
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SUSTAINABLE BUSINESS ACTIVITIES [XBRI

FINANCING FOR SUSTAINABLE DEVELOPMENT
. . « ene Environmentally Sustainable
Sustainable Business Activities* Management of Living Natural

Micro & SMEs
Resources & Land Use

Rp543.5T M
P Loan Portfolio a3 T
As of December 31, 2021
Renewable . .
Energy *Based on Financial Services 11'6% YoY grOWth . -Terr?StrlaI & Aqua-tlc
56T et s Blodiversiy Conservation
Applicatio'n of Sust'ainable Finance 62.5% of Total Loans Rp6695 B
for Financial Services Institutions,
Issuers and Public Companies.
Pollution i Sustainable Water and
Prevention & Control Wastewater
Rp25.0 B Manaﬁeg\ifg
p6.
Clean Eco-efficient Product,
Transportation Production Technologies
Rp14.9T and ProRc:ZSIe_?
Other

¢

Sustainability-

“The BRI Sustainable Business Activities Loan related projects
Portfolio has sustainably increased and Rp94 B
the highest among peers” 25

*Reclassification was carried out on the 2020 figures based on BRI's internal criteria that are more stringent to classify sustainable business activities

Green Building
Rp2.3T




D> COMMITMENT TO ACHIEVE SUSTAINABLE DEVELOPMENT GOALS (sDGs) (BRI

r

ME

> 40% of BRI’s total loans is
contributed by Micro and
Ultra Micro Loans,
distributed to 14.3 million
borrowers

BRI provides assistance to
communities affected by

. the tropical cyclone disaster
in East Nusa Tenggara.

3m|n|m

e

BRI provides assistance in the
form of health support
infrastructure provided to 74
hospitals in 18 BRI Regional
Offices.(i.e. hospital beds, oxygen
cylinders, oximeters, etc.)

4t

EDUCATION

The BRI Peduli — Indonesia
Cerdas Program, renovated 4
Border Schools located on the
border of the Republic of
Indonesia, namely Atambua,
Karimun, Jayapura and Nunukan.

01

PNM Mekaar as BRI
subsidiary, provide Rp23.5
Trillion loan disbursement
for 10.5 Million
underprevilaged woman.

«+  Desa BRILIAN program provide
empowerment and assistance
program has disbursed loans to
sustainable water and
wastewater management
projects.

HE

UMI Corner, digital product
innovation which is a
marketing tool for Ultra
Micro product

BRI implemented zero
tolerance to discrimination

BRI has disbursed
loans to renewable
energy projects.

The BRI Sustainability Bond
-~ has provided access to
affordable houses, financed
the LRT Jakarta and the
Green Building Projects

—

The BRI micro loans has
created jobs for micro
business entrepreneurs

—_—
N

HE

The BRI Digital Initiatives, such

as BRISMART Digital Learning
System, and BRISPOT Digital
Loan System have helped
reduce GHG emissions (less
business travel)

HC

BRI requires all CPO
producer borrowers to
have ISPO and/or RSPO
certification.

The BRI Peduli — Indonesia
Lestari Program aims to

— support the preservation of
nature for a better life (i.e.
planting mangrove

seedlings, etc)

BRI has internal financial
crime prevention policies and
human rights policy. Every
year all employees complete
e-training to prevent bribery,
corruption, etc.

17 e

BE

BRI is the chairman of
Indonesian Sustainable
Finance Initiative (IKBI) that
aims to support the
government’s effort in
achieving the SDGs
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BRI SUSTAINABILITY BOND [KBRI

Commitment To Sustainable Funding

TRANSACTION

HIGHLIGHT

* Issue date: 21 March 2019

* Size: $500 Million

* Maturity: 5 years

* Coupon: 3.95%

* Rating: Baa2 by Moody’s
BBB- by Fitch

PROCEEDS
ALLOCATION

BY PROJECTTYPE °*  69% for Social Projects

o 31% for Green Projects
31.06%: Green Project

Q

FIRST SUSTAINALYTICS

SUSTAINABILITY
BOND SECOND PARTY
OPINION

in Southeast Asia
in RegS Format “BRI’s Sustainability

Bond Framework is
credible and
impactful”
— “ THE BOND

AL

\ <% THEWOBMLBS SUPPORTS SDGs

For Sustai

M

e Decent Work and Economic Growth

ECONDMIC GROWTH

fl/" * Job creation supported by Micro Loans

10 2 Reduced Inequality

INEQUALITIES

- * Job creation by targeting micro start-ups

(=)
v entrepreneurs

18.40%: Employee Generation BY ELIGIBLE CATEGORY /

11.94%: National Economic
Recovery

11.82%: Socioeconomic
Advancement and Empowerment
0.49%: Affordable Housing

y .

\ Sustainable Cities and Communities
* Access to affordable houses

e LRT Jakarta Project

* Green Building Project
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BRI FOR COMMUNITY [KBRI

Empowering the People, Nurturing The Planet
Iﬁé\a EMPOWERING THE MSMEs SEGMENT TF

EMPOWERING UNDERPRIVILEGED WOMEN THROUGH A "
THE ULTRA MICRO ECOSYSTEM Brilian BRILIAN VILLAGES INITIATIVE (“DESA BF
R et e e T - R et e e T -

PNM Mekaar provide access to capital, assistance, & capacity building
programs for Underprivileged Community & SME, especially female

housewives.
Incubation & Literacy Program for BRI-fostered villages through Business

Asof bec 2t Optimization of Village Owned Enterprises (Badan Usaha Milik Desa/BUMDES)
+12.1 Mn Female +IDR 25.9 Tn DESA BRILIAN ACTIVITIES

EMPOWERMENT ASSISTANCE AWARDING

Borrowers Loan Outstanding

PNM Mekaar provides 3 (three) types of capital for underprevileged women

to create sustainable and independent customer’s business.
B Trading

B Financial Services

01 Financial (174 LD 03 Social Capital W Tourism

; Capital
Capital 7% Food Industry

Business Network 6%

Social Care o
Emphaty LI Clean Water

Business Synergy

between Customers I

Waste Management

Training and Monitoring :
Softskill, Hardskill and
Business Development

Meekar Financing

e e e e

Other
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'/ BRI ESG RATINGS XBRI

SUSBA

SUSTAINALYTICS S&P Global M S C | ¢

CORPORATE SUSTAINABILITYASSESSMENT (CSA)

Dow Jones Sustainability Indices

>, »
PURPOSE POLICIES /

d
ESG Percentile 72"

1 I 1
1 I 1
1 1 1
1 1 1
1 1 1
1 1 . 1
ESG Risk Rating : 63rd . ESG Rating :
Medium Rank : A A : N
21 1 52 1 B i PROCESSES PEOPLE
Medium .5 : 49th : H\BBB 1 I
27.7 High | 46 1 Score : 5.2 5.3 N :
. 1 1 [}
30.0 1Score : 42 | 4.8 : PRODUCTS ) PORTFOLIO \.,___
| | |
1 1
2019 2020 2021 | 2019 2020 2021 | 2019 2020 2021 | mprovements
: | :
__________________________ - =1 ey e
| : |
. J e . ____
ASEAN & Lendore i
IDX ESG Leaders index
[:UHPUHATE CORPORATE GOVERNANCE \[ SRI-KEHATI Index is the
GOVERNANCE PERCEPTION INDEX \\\//I Sustainable and Responsible ‘(/4 \ IDX measures t‘he performance
¥ - Indonesia Stock Exchange
CGPI] .« I//\\\ Investment (SRI) N .. Oof companies that have
® ’\ o o L) Bursa Efek Indonesia good ESG assessments and
OVERALL SCORE 110.2 Biodiversity index that uses

IDX ESG Leaders are not involved in

IKEHATL the principles of ESG D
significant controversy

Increased from 93.08 in 2019
v' SRI-KEHATI

v' ESG Quality 45 IDX KEHATI

v' ESG Sector Leaders IDX KEHATI

BRI has been a constituent of
the IDX ESG Leaders Index (ESGL)
since March 2021

TOp 3 Public Listed company in Increased from 93.25 in 2019

Indonesia with Top Score above 97

e e T

i CGPI SCORE 95.10
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' RECOGNITIONS ON BRI ESG INITIATIVES

ESG AWARDS 2021

TOP 5 STAR CSR 2021, TOP LEADER

ON CSR COMMITMENT
Top BUSINESS AWARD 2021

GREEN PREDICATE
IN CORPORATE EMISSION
REDUCTION

Banking Sector Category

CSR AWARD

INTEGRATED CSR STRATEGY FOR
BRILIAN TOURISM VILLAGE

DEVELOPMENT
ANUGERAH CSR IDX CHANNEL 2021

BERITASATU AWARD

GREEN PREDICATE
IN CORPORATE EMISSION
REDUCTION

SOE Bank Sector Category

BEST CSR OF THE YEAR, CEO CSR
OF THE YEAR
NUSANTARA CSR AWARD

BEST CORPORATE
EMISSION 2021

Corporate Sector Category

BRI

BEST ESG DISCLOSURE AWARD2021

BERITASATU AWARD

DISLOSURE RATING : LEADERSHIP A, BEST ESG
DISCLOSURE : BANKING SECTOR, BEST ISHGK —
ESG DISCLOSURE, BEST ESG DISCLOSURE : ISSUER
CATEGORY

PLATINUM RANK BEST ESG DISCLOSURE

ASIA SUSTAINABILITY SOE Bank Category

TG BERITASATU AWARD
(ASRRAT) AWARDS 2021

83



[RBRI

BOARD OF COMMISSIONER
-.. & BOARD OF MANAGEMENT
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I BOARD OF COMMISSIONERS

Kartika Wirjoarmodjo

President
Commissioner

Zulnahar Usman:

Independent
Commissioner

A Rofikoh Rokhim

Vice President
Commissioner/
Independent
Commissioner

R. Widyo Pramonc

Independent
Commissioner

Nicolaus Teguh Budi

Harjanto
Commissioner

Hendrikus Ivo

Independent
Commissioner

Hadiyanto

Commissioner

Dwi Ria Latifa

Independent
Commissioner

BRI

Rabin Indrajad Hattari

Commissioner

Heri Sunaryadi

Independent
Commissioner
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I BOARD OF MANAGEMENT

Handayani

Director of
Consumer
Business

Director of
Wholesale and
Institution
Business

Director of Small
and Medium
Business

Agus Sudiarto

Director of Risk
Management

A Viviana Dyah Ayu R.K.

Director of
Finance

Agus Winardono

Director of
Human Capital

President Director

Catur Budi Harto

Vice President

Director of Micro
Business

Director

A Indra Utoyo

Director of
Digital and
Information
Technology

Achmad Royadi

SEVP Treasury &
Global Service

Arga M. Nugraha

Director of
Networks and
Services

Bambang A

BRI

Ahmad Solichin
Lutfiyanto
Director of

Compliance

Hendro Padmono

Krisminarno
SEVP SEVP Fixed Asset
Corporate Management &

Banking

Procurement
86



[RBRI

OTHERS
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BRI NETWORKS

The Most Extensive and Largest Networks

_Branchless Network | 2016 | 2017 2018 | 2019 | 2020 | 2021 [ oY

Brilink Agents 84,550

mm—

Head Office

Regional Offices 19
Branches 467
Sub Branches 609
BRI Units 5,380
Cash Offices 984
Teras BRI 2,545
Teras Mobile 638
Payment Point 35
Total 10,678

mm—

24,292
EDC 257,712
CRM 1,392
e-Buzz 57
Total 283,453

~ BBR

50 BEST

Enhance productivity & deliver superior

customer experience

End to End Operating Model

Universal Banker, Self Services Chaneels, Agile
Branch Operating Model and develop tech
enabled sales tools

Accelerate Migration of ATM to Cross Industry
Utilities

Improve ATM/ CRM operational efficiency and
productivity

Customize Branch Format

- Smart Branch, Flagship Branch and Community

Branch

Automate & Digitize Business Process

Enhance branch efficiency and customer
experience through new business process (i.e. self
service banking)

Optimize Distribution Network

Footprint

Optimization of the branch network footprint in
line with unexplored micro market opportunities

BRILINK 2.0

Redefine the role of BRILink Agents to ggcome

* Primary Channel




> BBRI OVER THE YEARS

BBRI Share Price & Market Capitallization since IPO

BRI

BBRI Shares-Related Corporate

(14 Jan 2022) Action

Price Rp 4,180

McapRp 633.5T

2021

. Rights Issue

2021 BV

2020
Employee Stock
Allocation (ESA)
Program & Stock

‘ ‘o“. Buyback
‘c“ 2019
IPO ! | .__-"' Employee Stock
McapRp11.5T ".-"' Option Program
Price Rp87.5 » * _____..---"' (ESOP)
BVRp8.5T _A,A-»-’"‘"V‘ i Vo 2017
= am lllIIIIIIIIIlIIIIII.IIIIIIIIIIIIIIIIII Stocksplltl:Son
llIIIIIllllIIIIIIIIIIIIIIIIIIIIIII- November 10(}-‘
2003 2005 2007 2009 2011 2013 2015 2017 2019 2020 2021 2017
EPS > 30 40 59 124 172 206 237 281 152
DPO > 50% 50% 30% 20% 30% 30% 45% 60%  65% 2015 - 2016
Stock buyback
DPS - Rp15.62 Rp19.63 Rpl17.78 Rp24.46 Rp51.47 Rp62.33 Rp106.75 Rp168.20 Rp98.90
2011
First time stock
BBR' Market Cap Rank split 1:2 on Januari
Shareholders Composition . . 112011
P in South East Asia Bank
2004 - 2010
Shareholder 2003 2015 2016 2017 2018 2019 2020 3 Management Stock
A Option Program
59,50% 56,75% 56,75% 56,75% 56,75% 56,75% 56,75% 53.19% (MSOP)
Government o 0 0 ° ° ° ° i 4 ,l2019-2021
Public 40,50% 43,25% 43,25% 43,25% 43,25% 43,25% 43,25%  46.81% 5 2003
412017 - 2018 IPO on November 10t
Foreign 79,06% 78,12% 80,12% 84,33% 79,48% 80,68% 77,39%  74.68% 6 .|2015-2016 2003 using ticker BBRI
Domestic 20,90% 21,88% 19,88% 15,67% 20,52% 19,31% 22,61% 25.32% I 2014 89




I CREDIT RATINGS RXBRI

International & Domestic Ratings

FltchRatmgs MooDY’s gg:tl?negl:bal

Senior Unsecured Long Term BBB-

Long-Term IDR BBB- Long-Term Counterparty Risk Rating (Foreign Currency) Baal - Outlook . . + Negative
Short-Term IDR F3 Long-Term Deposit (Foreign Currency) Baa2/Stable - Issuer Credit Ratlr?g ‘ : BBB-
Viability Rating bb+ Long-Term Debt - Senior Unsecured — Fgn Curr Baa2/Stable - Stand-Alone Credit Profile (SACP)  : bbb-
Government Support Rating (New) bbb- Short-Term Counterparty Risk Rating (Foreign Currency) P-2
National Short-Term Deposit (Foreign Currency) P-2
National Long-Term Rating AA+(idn) Baéeline Fredit Asjsesment baa2
National Short-Term Rating F1+(idn) Adj Baseline Credit Assesment baa2
m Jeoan Cradit Rating Agancy, Ltd
Baa2 or BEB 2018
M ’
OODY S - Long Term Foreign Currency : BBB
- Outlook : Stable
- Long Term Local Currency : BBB+
2012 - Outlook : Stable
Baa3 or BBB- 2011 l . .
(Investment Grade) FitchRatings
2019 S&P Global
Ratings
Q
Ba2 or BB+ PEFINDO
REDIT RATING AGENCY
National Rating :id AAA,
Stable Outlook
2010 2014 2018 2021
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AWARDS

CGRCZO’ »Gnczom
: “GRCZO :

‘cmmiwmm'

S e . .
; :‘ : :

Best BOD, Best CEO, Best CRO.
Best CCO. Best Corporate
Governance & Performance -
GRC & PERFORMANCE
EXCELLENCE AWARD 2021

u

Best Company to Work For in Asia -
HR AWARD ASIA 2021

Best CEO, Best Shaiegc Orientation
CEOQ, Best GCG, Best Business
Transformation, and Best Corporate

ANUGRAH BUMN (SOE AWARD)
2021

Banking Sector Emitance & SOE
Bank Best ESG Disclosure —
BERITA SATU 2020

Leadership Rating A -
ESG AWARDS 2021

THE ASIAN BANKER

STRATH FHE HMANCS] SIPVK

Best Retail Bank -
THE ASIAN BANKER 2020

BRI

Forbes 2021
GLOBAL

2000

WORLD'S LARGEST
PUBLIC COMPANIES

Global 2000 World's Largest
Public Companies -
FORBES 2021

Bankmg
200

A,
r )

SR O &8

«

Y

l

FJ
— A

S

Most Valuable Brand for Banking —
BRAND FINANCE: BANKING 500
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[(RBRI

PT BANK RAKYAT INDONESIA (Persero) Tbk.
Investor Relations

7t floor BRI Il Building

JI. Jenderal Sudirman No. 44-46 Jakarta 10210
Indonesia

Phone :62215752006/09, 5751952/79
Website : www.ir-bri.com

Email :ir@bri.co.id
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