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Indonesia Macro Condition 

GDP & Household Consumption

Source: BPS, BI and Bloomberg

Attractive Yield Accommodative Macroprudential Policy

Manageable level of inflation provides attractive real yield.

Cautious approach to policy rate, stabilize exchange rate, as well as maintain 
healthy level of foreign reserves 

More accommodative policy to ensure sufficient liquidity in markets.

Strengthening Rupiah

Source: BI and BPS
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Supportive Policy

BI – Accomodative Macroprudential Policy Government - Pro Growth 
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CEO Message
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Corporate Plan (2018-2022)

The Most Valuable Bank in SEA
& Home to The Best Talent

Micro SME Consumer Corporate Subsidiaries
Growing and 

developing the 
micro business

Maintaining market 

leadership in salary 
based loan & other 

consumer loans

Becoming leading 

SME Bank in 
Indonesia 

Improving 

profitability of the 
corporate banking 

unit

Increasing 

contributions from 
subsidiary 

companies 

Human Capital
Implementing 

Performance Driven 
Culture

IT
Improving  IT 

Capacity, and IT 
Governance

Channel
Increasing efficiency 

and productivity 

Risk
Strengthening risk 

management 
culture
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Strategy and Target

CASA

Customer Focus 

Credit Excellence

Capabilities

Culture

Leading CASA in all segment

Focusing towards customer needs and
providing integrated solutions to
increase fee based income.

Strengthening loan quality to maintain
market leadership in Micro segment,
focusing on high growth in SME and
increasing profitability in the corporate
segment.

Increasing productivity through digital
and data analytics.

Developing  performance-driven culture.

Focus of improvement:

• Loan Growth (CAGR) 12-13%

• Micro Loan Portion  40%

• Corporate Loan Portion max 20%

Portfolio Target 2022
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BRI vs Industry 

Market Share

Loan Deposit

• Source: OJK and Internal Data
• Industry data as of Okt 2019
• BRI bank only data 8
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BRI
(Consolidated)
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Financial Highlights (Consolidated)

√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables

√ √  Total customer deposits include syirkah fund amounted of 2019: 24,819, 2018: 20,959, 2017: 19,772, 2016: 16,663, and 2015: 14,969 (in Rp billion)
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Balance Sheet (Consolidated) 

IDR Billion

√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables

√ √  Total customer deposits include syirkah fund amounted of 2019: 24,819, 2018: 20,959, 2017: 19,772, 2016: 16,663, and 2015: 14,969 (in Rp billion)
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Income Statement (Consolidated)

IDR Billion

*Annualized
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BRI
(Bank Only)
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Financial Highlights 

√ NPL (net) is after provision for impaired loan

√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables
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Balance Sheet

*) Annualized
√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables



Loan – Mix and Growth

Loan Outstanding – by business segment

(IDR Trillion)

Composition – by business segment (%)

12,2YoY Growth  ( % ) 7,4 8,6 17,5 3,0 -4,0 7,6
(Rp Tn) 33,4 9,7 15,7 3,2 2,7 -4,0 60,7

16
√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables
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Loan – Asset Quality

Non Performing Loan – gross by segment (%) Special Mention – by segment (%)

Restructured Loan

% to Total Loan By Quality (%)By Segment (%)

2018 2019

√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables
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Deposits – Mix and Growth

Deposits Composition, COF(IDR Trillion) (%)Deposits Growth: Trend 

Funding Initiatives

Maximixing transaction banking for corporate customer

New value proposition in micro saving

New BRI Mobile 

Optimizing BRILink Agent (branchless banking)

Dynamic loan (a deposit-linked loan product)

Digital payment ecosystem
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Income Statement

IDR Billion

*)  Detail on the Fee & Other Operating Income on page 33
**) Annualized
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IDR Billion

Other Operating Income & Expenses
Other Operating Income 

Other Operating Expenses
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Financial Ratios
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Business Updates
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Micro Loans
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Micro Banking – Loan and Deposits

Micro Borrowers 20192018

Micro Loans
(IDR Trillion)

YoY g = 12,2%

(Million)

YoY g = 5,7%

Micro Deposits - Mix

YoY g = 8,7%

0,5%

84,4%

15,1%

0,5%

83,9%

15,6%



2018 2019

1USD=Rp13.866,-

A branchless banking initiatives performed by BRI’s customer through fee income sharing scheme.. 

# of Agents # of Transaction Transaction Volume

FBI(In Rp Million) (In Rp Trillion)
(In Rp Billion)

Strong Fee based income from
BRILink grew by 75,7% YoY, raising
its portion from 13,7% to 16,1% to
the E-banking Related Fee

Initiatives in Micro – BRILink & BRISPOT
BRILink BRISPOT

Digitizing to improve productivity

2018 2019 2018 2019

401.550

422.160

379

521

513

673

2018 2019

788.71

448.82

USD57 MioUSD32 Mio

USD49 BioUSD37 Bio
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Small Commercial & Medium Loans



114,1 128,7 144,0 169,5 181,6

6,0 
6,8 

9,9 
13,5

17,1

120,0 
135,5 

153,9 
183,0 

198,7

2,9% 3,0%
3,0% 3,1% 3,2%

0,0%

1,0%

2,0%

3,0%

4,0%

5,0%

6,0%

7,0%

8,0%

9,0%

10,0%

 -

 50,0

 100,0

 150,0

 200,0

 250,0

2015 2016 2017 2018 2019

Small Commercial Retail KUR Total Loan NPL

Sumatera
17,6%

Jakarta
25,3%

Java ex 
Jakarta
33,3%

Mid & East
23,8%
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Small Commercial & Medium Loans

Medium (IDR Trillion)

(IDR Trillion) By Region (%)

By Economic Sectors (%)

Initiatives
Small Commercial

YoY g = 8,6%

YoY g = 18,1%

Agribusiness
15,1%

Mining
1,9%

Industry 
Manufacturing

14,9%Electricity, gas 
& water

1,1%

Construction
19,7%

Trading, Hotel & 
Rest.

30,9%

Transportation
7,5%

Business Services
5,4%

Social Services
2,9%

Others
0,5%

Implementing Pipeline 
Management Forum,  to provide 
high quality potential borrowers 

Launching Dynamic loan, to 
improve the loan monitoring 

as well as CASA 

Collaboration with fintech, 
e.g. Investree

Improving Early 
Warning System 

for early detection 
of declining loan 

quality

Implementing Pipeline 
Management Forum,  to provide 
high quality potential borrowers 

Launching Dynamic loan, to 
improve the loan monitoring 

as well as CASA 

Collaboration with fintech, 
e.g. Investree

Improving Early 
Warning System 

for early detection 
of declining loan 

quality

Dynamic loan, to Improve the 
loan monitoring  as well as 
CASA

√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan 

to Other Earning Assets-Other Receivables

21,2 18,1 19,9 18,3 21,5

8,35% 7,90%

5,45%
6,80%

5,38%

0,00%

1,00%

2,00%

3,00%

4,00%

5,00%

6,00%

7,00%

8,00%

9,00%

16,0

17,0

18,0

19,0

20,0

21,0

22,0

2015 2016 2017 2018 2019

Loan NPL (%)
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Consumer Loans
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Consumer Loans

NPL   (%)                                                     

Outstanding
(IDR Trillion)

• Consumer loan grew 7,4% YoY and salary based loan is still the biggest portion of the consumer loans of
72,1% in 2019.

• Digitizing the 
business process 
through BRISPOT to 
increase the 
productivity of loan 
officer.

• Digitalizing the 
product through 
digital platform.

Strategy

Consumer Loan 2015 2016 2017 2018 2019 YoY Growth Composition

Salary Based 69,5 78,2 88,0 97,8 101,3 3,6% 72,1%

Mortgage 15,7 18,2 22,1 27,1 32,3 19,2% 23,0%

Vehicle Loan 1,6 2,2 2,6 3,7 4,1 12,7% 2,9%

Card and Others 1,6 1,6 1,8 2,3 2,7 20,5% 1,9%

Total 88,5 100,2 114,6 130,8 140,5 7,4% 100,0%

Consumer Loan 2015 2016 2017 2018 2019

Salary Based 0,96% 0,81% 0,74% 0,73% 0,69%

Mortgage 2,48% 2,60% 2,18% 1,92% 2,30%

Vehicle Loan 1,23% 0,60% 0,56% 0,47% 0,71%

Card and Others 4,69% 4,07% 2,95% 4,07% 2,85%

Total 1,30% 1,18% 1,05% 1,03% 1,10%
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SoE & Corporate Loans
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SoE & Corporate Loans

Loan Outstanding – Trend                                     (IDR Trillion)

NPL – Trend                                                                  (%)

YoY g = -0,7%

By Business Segment

• Focus on increasing profitability 
through transaction banking

• New coverage model through 
client service team

Corporate LoansSOE Loans

√ Started in 2018, Loan has been adjusted due to reclassification of Trade Finance/LC Related Receivables from Loan to Other Earning Assets-Other Receivables

3,79%

4,96%

6,91%

5,49%

8,75%

0,00% 0,00% 0,00%
1,10%

1,73%1,82%
2,36%

3,06% 3,18%

5,18%

2015 2016 2017 2018 2019

Corporate SOE Corp & SOE

68,5 77,2 77,4 91,0 93,8

81,2 
92,8 97,1

101,4 97,4

149,7
170,0 174,5 

192,5 191,1 

2015 2016 2017 2018 2019

Corporate SOE Total
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Non Interest Income



7.352 9.210 10.303 11.900 
14.293 

3.780 
4.461 

5.044 
6.200 

6.997 

2.538 

3.008 
3.346 

4.676 

6.261 

13.670 

16.679 
18.693 

22.777 

27.552 

2015 2016 2017 2018 2019

Fees and Commissions Recovery Others Fee & Other Opr. Income

3.841 
32%

3.268 
28%

1.683 
14%

1.445 
12%

769 
7%

251 
2%

374 
3%

269 
2%
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Other Operating Income

YoY g=20,1%

2018 2019

(Nominal in billion)

Other Operating Income Fees and Commission – Composition (IDR Billion)

Growth YoY

• Strong Fees and Commissions grew by 20,1% YoY, reaching
10,0% composition of Fee to Total Income ratio.

• Recovery income growth of 12,9%.

YoY g= 21,0%

4.024 
28%

4.913 
34%

1.674 
12%

1.835 
13%

815 
6%

333 
2%

362 
3%

338 
2%
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Ample opportunity to grow e-channel 
transactions (digital),  move from traditional 
channel (branch).

E-Banking Transaction

ATM Mobile Banking Internet Banking 

Trx 2018

Branch: 14,9%

E-channel: 85,1%

Trx 2019

Branch: 10,1%

E-channel: 90%

(In Million) (In Million) (In Million) 

2.322,0 

2.118,3 

2018 2019

317,6 

370,5 

2018 2019

574,9 

1.169,
4 

2018 2019
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BRI Digital Initiatives



36

BRI Digital Initiatives

Digitizing Core Digital Ecosystem
New Digital 
Propositions

Exploration:

Build ecosystem to offer products and services beyond core 
business.

Exploration:

Create and launch an independent 
greenfield digital bank in Indonesia

BRIMola

BRIStore

Exploitation:

Digitize existing services and transactions 
(Business Process)

● Optimize existing Channels
● Integrated Digitized Operation
● Simplified and standardized system

Big Data 
Analytics

The First Bank with ISO 
Certificate in Big Data

IS
O

 2
7

0
0

1
:2

0
1

3

Branchless Banking Initiatives for Micro

BRIBill

Digital based 
loan underwriting

Advanced Mobile Banking

Digital partnership & 
CollaborationBRI Official Online Store 

LPG Gas 3kg ordering 
system

B2B2C Integrated 
Billing System

BRI School 
Management System

● Digital Platform for Business
● Build new business model
● Partnership with Fintech (Application Programming 

Interface/API)

Supply chain platform for 
trading ecosystem

Digital lending platform

● Mobile First channel
● Fully Digital for untapped market
● Build New Digital Capability

Boost Productivity &
Unleash The Potential

Tap the Untapped
Embedded in Customer Life

Leveraging New Liquidity, New
Opportunities, New Source of Growth

IS
O

2
7

0
0

1
:2

0
1

3

BRI Digital Loan Partnership

Credit Cardless Product
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BRI Initiatives on ESG 
(Environment, Social and Governance)
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BRI Initiatives on ESG 



BRI Sustainability Bond 2019
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Subsidiaries
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BRI GROUP
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Subsidiaries

Subsidiaries’s Total Asset Rp 91,40 Tr

11,18 Tr

43,23 Tr

27,14 Tr

Total Asset

4,61 Tr

Danareksa
Sekuritas

1,08 T

BRI 
Ventures

1,51T
2,64 T

7,07 M
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Keys Take Away



Keys Take Away

• Loan growth is consistently above the industry driven by Micro loan.
• Micro loan composition increase continuously to 35,8%, targeting 40% in 2022.
• Strong PPOP growth of 10% contributed by interest income (8,7%), significant growth of

fee income (20,1%) and moderate opex growth (6,5%)
• Additional provision (20,7%), provide more cushion
• Net profit growth of 7,3% contribute to manageable ROA of 3,50% and ROE of 19,41%

as well as strong capital support (Tier 1 CAR of 21,52% and Total CAR of 22,55%).
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Target 2020 



Loan Growth : 10% – 11%

LDR : 90% ±2% 

NIM : ±7%

Fee Income : 12% - 14%

OPEX  Growth : 8% - 10%

NPL : ±2.5%

Credit Cost : ±2%

Coverage Ratio : >170%

Net Profit Growth : 10% - 12%

Target 2020

46
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Others



Board of Commissioners

Loeke Larasati Agustina

CommissionerCommissioner

Andrinof A. Chaniago

Nicolaus Teguh Budi 
Harjanto

A. Fuad Rahmany Hendrikus Ivo A. Sonny Keraf

President 
Commissioner /

Independent 
Commissioner

Commissioner

Independent 

Commissioner
Independent 

Commissioner 

Independent 

Commissioner

Rofikoh Rokhim

Independent 

Commissioner

Hadiyanto
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Board of Management

President Director

Sunarso

Director of Finance

Haru 
Koesmahargyo

Director of Digital, 
Information Technology 

and Operation

Indra Utoyo

Director of Consumer Business

Handayani

Director of Networks 
and Services

Ahmad Solichin
Lutfiyanto

Director of Small, 
Retail and Medium 

Business

Priyastomo

Director of Micro 
Business

Supari

SEVP Treasury & 
Global Service

Listiarini
Dewajanti

SEVP Fixed Asset 
Management & 

Procurement

Gunawan
Sulistyo

SEVP Head of Internal 
Audit

Hari Siaga
Amijarso

Vice President 
Director 

Catur Budi Harto

Director of Human Capital 

Herdy Harman

Director of Compliance 

Azizatun Azhimah

Director of 
Institutional Relations 

and SOE 

Agus Noorsanto

Director of Risk Management 

Agus Sudiarto

Lina Sari

SEVP Corporate 
Banking
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Awards

Best CEO
Best CFO

Best Investor Relations Company 2019 –
Corporate Governance Asia

Best in Country Indonesia –
IR Magazine Awards South East Asia

ASIAN BANKER 2019 DUBAI Best Retail 
Bank in Indonesia

ASIAN BANKER 2019 DUBAI Best Digital in 
Indonesia

Best Managed Bank–
Asian Bankers

The Best CSR in Asia Money Awards –
Asia Money

IDX Channel Award: The Best 
Millennials Investor Choice–

IDXChannel

Indonesia Most Trusted Company–
Indonesian Institute for Corporate 

Governance (IICG)

Best of The Best Company – Forbes 
Indonesia

The Best Bank for supporting MSME 
for Bank In Category BUKU 3 & 4 –

Bank Indonesia

ASEAN Best Public 

Company based on Wealth 

Added Index Method -SWA

The Best Bank with 

Outstanding Financial 

Performance 2018 - Infobank

Best Bank in Indonesia 

- Global Finance
The Best Bank in KUR Loan 

Disbursement – Ministry of 

Coordinating Economy

Asia’s Best CFO 2018

Asia’s Best CEO 2018

Best Inv estor Relations 

Company 2018 –

Corporate Gov ernance Asia

The Best Productiv ity, Efficiency 

and Automation Initiativ e, 

Application or Programme: 

BRISPOT - ASIAN Bankers

The Best Bank for 

Supporting MSMe for Bank 

in Category BUKU 3 & 4 -

Bank Indonesia

Indonesia Most Trusted Company on Good Corporate 

Gov ernance Implementation - Indonesian Institute for 

Corporate Gov ernance (IICG)

The Best Primary Dealer in 

2017 – Ministry of Finance
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The Most Extensive and Largest Networks

Regional Office Distribution

• Jakarta 1, 2, 3
• Bandung
• Surabaya
• Malang
• Yogyakarta
• Semarang

• Denpasar
• Makasar
• Manado
• Jayapura
• Banjarmasin
• Banda Aceh

• Medan
• Pekanbaru
• Padang
• Palembang
• Bandar 
Lampung

*Total branches and sub branches are including 4 overseas offices and 3 overseas sub branches

Branchless Network 2015 2016 2017 2018 2019 YoY

BRILink Agents 50.259 84.550 279.750 401.550 422.160 20.610 
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Ratings

International & Domestic Ratings

- Long Term Foreign Currency IDR : BBB-, Stable Outlook
- Short Term Foreign Currency IDR  : F3
- Support Rating Floor :BBB-
- Support Rating : 2

- Viability Rating : bbb-
- National Long-Term Rating : AA+ (idn), Stable Outlook
- Rupiah Subordinated Debt : A+ (idn)
- Senior Unsecured Notes : BBB-

- Outlook : Stable
- Issuer Credit Rating : BBB-
- Stand-Alone Credit Profile (SACP) : bbb-

- Outlook : Stable
- Bank Deposit : Baa2/P-2
- Baseline Credit Assessment : baa2
- Adjusted Baseline Credit Assessment : baa2

- Counterparty Risk Assessment : Baa1(cr)/P-2(cr)

National Rating : id AAA,
Stable Outlook

- Long Term Foreign Currency : BBB
- Outlook : Stable
- Long Term Local Currency : BBB+
- Outlook : Stable
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Shareholders and Stock Performance

Shareholders Composition

Stock Price: Trend BBRI Price & Volume

BBRI Stock is member of:
• JCI Index
• LQ45 Index (Top 45 liquid stocks)
• SRI KEHATI  Index (a UN affiliated 

biodiversity Index of 25 stocks)
Market Cap has increased 44 times 
from Rp 12,35 T on IPO to currently 
Rp 542,7T (2019)

IPO : 
IDR 87.5*

2019 
IDR 4.400*

*    After stock split 1: 2 (Jan’11) and 1 : 5 (Nov’17)

Shareholder 2003 2014 2015 2016 2017 2018 2019

Government 59,50% 56,75% 56,75% 56,75% 56,75% 56,75% 56,75%

Public 40,50% 43,25% 43,25% 43,25% 43,25% 43,25% 43,25%

Foreign *) 79,06% 82,49% 78,12% 80,12% 84,33% 79,48% 80,68%

Domestic *) 20,90% 17,51% 21,88% 19,88% 15,67% 20,52% 19,31%



PT BANK RAKYAT INDONESIA (Persero) Tbk.
Investor Relations
7th floor BRI II Building
Jl. Jenderal Sudirman No. 44-46 Jakarta 10210
Indonesia

Phone    : 62 21 5752006/09, 5751952/79
Fax          : 62 21 5752010
Website : www.ir-bri.com 
Email      : ir@bri.co.id

Disclaimer ; this report has been prepared by PT bank Rakyat Indonesia (Persero) Tbk (Bank BRI) independently and is circulated for the purpose of general information only. It is not intended to the specific person who may receive this report.
The information in this report has been obtained from sources which we deem reliable. No warranty (expressed or implied) is made to the accuracy or completeness of the information. All opinions and estimations included in this report
constitute our judgment as of this date and are subject to change without prior notice. We disclaim any responsibility or liability without prior notice of Bank BRI and/or their respective employees and/or agents whatsoever arising which may
be brought against or suffered by any person as a result of acting in reliance upon the whole or any part of the contents of this report and neither Bank BRI and/or its affiliated companies and/or their respective employees and/or agents
accepts liability for any errors, omissions, negligent or otherwise. In this report and any inaccuracy herein or omission here from which might otherwise arise


